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1. Introduction
The Sri Lanka Bureau of Foreign Employment (SLBFE) is the
regulatory authority for the foreign employment sector in Sri Lanka.
It has been established under the provisions of the Parliamentary Act
No. 21 of 1985. This act was subsequently amended by the Act No.4
of 1994 and 56 of 2009. The SLBFE presently functions under the
purview of the State Ministry of Foreign Employment Promotion &
Market Diversification and also under the guidance of the Ministry of
Labour. It is governed by a Board of Directors headed by a Chairman.
The SLBFE has decentralized the most of its services through its
Branch network that consists of 09 Migrant Resource Centers
(MRCs), 07 District Centers, 02 Airport Divisions (including 01
Welfare Centre) and 02 other Training Centers. In addition, the
SLBFE operates 16 foreign branches (Employment Welfare Sections)
under 16 Sri Lanka Diplomatic Missions in 14 labour receiving
countries with the utmost commitment to serve the Sri Lankan
migrant employees.
Main operations of the SLBFE are interlinked through a web-based
Information Technology (IT) System that connects all local and
foreign Branch Offices including the Employment Welfare Sections
of Sri Lanka Diplomatic Missions abroad. The SLBFE‟s IT system
and 24/7 Information Centre also facilitate its main stakeholders i.e.
Licensed Foreign Employment Agencies (LFEAs), Migrant

Employees and their Family Members, Prospective Migrant
Employees and other General Public to obtain various information in
relation to foreign employment and also the services of the SLBFE.

2. Key Objectives
Sri Lanka has been a recipient of financial and non-financial gains
from migration for employment since the beginning of 1970s. Foreign
employment has generated substantial inflows of remittances and
contributed to relieve local unemployment pressures. Currently, over
one million Sri Lankans are employed overseas out of whom, the
majority is serving in the Middle Eastern region.This migrant worker
population has been a main partner of national economy of Sri Lanka
in terms of their immense contribution to foreign exchange earnings
which represents around 8% of the GDP.
Realizing the importance and extent of this migration phenomenon,
Sri Lanka Government developed the “National Labour Migration
Policy” (NLMP) in October 2008 in line with the SLBFE Act, other
related policy documents, guidelines and commitments. This policy
focuses on the goals of developing a long-term vision for the
governance of labour migration in the economy, enhancing its
benefits for the economy, society, migrant workers and their families,
minimizing its negative impact and, finally, working towards the
fulfillment and protection of all human and labour rights of migrant
workers under the principles of decent work. The NLMP was the first
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policy on labour migration implemented in the entire South Asian
region.
The key objectives that guided the direction of this Corporate
Strategic Plan derive from the draft “National Policy on Migration for
Employment for Sri Lanka and National Action Plan 2020-2023”
which is a subsequent update of the NLMP that is pending for the
endorsement by the Cabinet of Ministers.
The draft “National Policy on Migration for Employment for Sri
Lanka and National Action Plan 2020-2023” sets out four Core
Policy Areas with distinct policy statements, key considerations and
strategies for action, focused on the individual migrant worker as well
as the members of the migrant worker family, which the SLBFE
considers as its key objectives. Accordingly, this Corporate Strategic
Plan is focused on following 04 Core Policy Areas.

Core Policy Area 4: Enhance benefits of migration and its
nexus with national development
The draft “National Policy on Migration for Employment for Sri
Lanka and National Action Plan 2020-2023” introduces several
strategies under each Core Policy Area by which all stages of the
migration cycle are covered. Hence, the SLBFE sets out its strategies
aligning with the latter, but also reshaping them based on the SWOT
analysis and group work performed at a workshop held in February
2021 and subsequently for the purpose of preparation of this
Corporate Strategic Plan, in order to achieve the main objectives. The
strategies are comprehensively described ahead, under each Thrust
Area in this Corporate Strategic Plan.

Core Policy Area 1: Governance of labour migration to
promote decent and productive employment
Core Policy Area 2: Secure rights and protection of migrant
workers and ensure well-being of their families
Core Policy Area 3: Promotion of employment opportunities
for skilled and semi-skilled migrant workers in local and
global economies
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3. Vision, Mission & Values of the SLBFE

Core Values

Vision

“Sri Lanka to be the best choice for
competent

human

resources



Integrity and Impartiality



Courtesy and Compassion



Credibility



Trustworthiness among all clients, especially with migrant
workers and employment agents

for

overseas market”



Dependability



Accountability

4. Corporate Strategic Plan (2022-2026)

Mission Statement

“Create

efficient

and

equitable

pathways for people to benefit from
their skills in overseas employment
markets

securing

interests

of

all

stakeholders while contributing to
economic growth”

This Corporate Strategic Plan is confined to outbound migration for
employment and, has been prepared through a workshop conducted
by the Planning Division of the SLBFE, at the Chartered Institute of
Personal Management (CIPM) on 12th & 13th February 2021 with the
participation of the Senior Officials of the State Ministry of Foreign
Employment Promotion and Market Diversification, members of the
Board of Directors and the management of the SLBFE. This
document is the outcome of several brain storming sessions and group
work performed by the participants during the workshop, and also
subsequent detailed group discussions held by the management of the
SLBFE.
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In preparation of this Corporate Strategic Plan (2022-2026) the four
Core Policy Areas of the draft “National Policy on Migration for
Employment for Sri Lanka and National Action Plan 2020-2023”
were considered.
The SLBFE has developed four Thrust Areas in line with the four
Core Policy Areas to reach its established long-term Vision, mainly
by implementing the policy. This Corporate Strategic Plan (20222026) has been enriched with inputs from the below-mentioned policy
documents and guidelines relevant to the foreign employment
industry.







Strategic Action Plan (2020-2024) of the line Ministry
National Policy on Migration for Employment for Sri Lanka
and National Action Plan 2020-2023 (Draft)
National Human Rights Action Plan 2017-2021
Special Gazette paper No. 2187/27 - 2020 dated 09.08.2020
“Vistas of Prosperity and Splendour” government‟s policy
statement
Corporate Plan 2019-2023 of the SLBFE

The Corporate Strategic Plan (2022-2026) also incorporates the
principles of Managing for Development Results (MfDR) for the
purpose of monitoring of its strategies and actions. It indicates the
targets of the key actions that should be achieved between 2022 and
2026.

4.1 Thrust Area 1: Governance of Labour Migration to
Promote Decent and Productive Employment
Governance of Labour migration within the local and international
context is of paramount importance to promote decent and productive
foreign employment for Sri Lankans.
The Sri Lanka Bureau of Foreign Employment Act No. 21 of 1985
and its subsequent amendments are the main tool for the governance
of labour migration within the jurisdiction of Sri Lanka while the UN
conventions, ILO conventions, Bi-lateral and multi-lateral MOUs and
agreements exist as the major determinants and guiding principles of
the labour migration in the international context.
The policies and strategies for governance of labour migration should
be formulated in line with the prevailing global, political and
economic atmospheres, social and economic needs of countries of
origin and countries of destination, and also after paying due
consideration on the market needs.
Accordingly, Thrust Area 1 of this Corporate Strategic Plan has been
developed, taking all the aforesaid aspects into account and also with
the view to guide the way forward for the development of required
physical, human and legal infrastructure in line with the Mission
statement of the SLBFE.
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4.1.1 SWOT Analysis
Strengths
The following strengths would be really supportive for the
implementation of identified corporate strategies under Thrust Area 1
of this Corporate Strategic Plan.
* Establishment of a separate State Ministry for the subject of
foreign employment
* Broad and sustainable legal infrastructure
* Strong and updated labour migration policies
* IT platform with stakeholders
* Operation of Sri Lanka Diplomatic Missions in more than 60
countries
* Network of 16 Overseas Branches and 17 Local Branches of
the SLBFE
* 1,163 well experienced and skilled staff members of the
SLBFE
* Financial stability of the SLBFE (Total Assets - LKR 16
billion)
Weaknesses
It is expected that this Corporate Strategic Plan would fill up gaps and
weaknesses such as;

*
*

*
*
*
*
*
*

Non-availability of a proper strong mechanism to investigate
mal practices done by various actors
Absence of a mechanism to monitor and blacklist errant
sponsors and share of such information with other labour
sending countries
Bureaucratic decision-making process
Rigid rules and red tapes
Irregularities
Lack of opportunities for knowledge sharing
Non-availability of a human resources development plan
Inadequacy of systems for employee motivation.

Opportunities
The following favorable external factors could give the organization
a competitive advantage towards the success.
*
*
*
*
*
*
*

Bilateral Agreements/MOUs
International Conventions
Opening of new markets opportunities due to COVID -19
pandemic situation
Membership of the International Organizations
Worldwide expanded recruitment platform through Webbased IT system
Experienced and professionalized network of local and foreign
recruiting Agents
Availability of Divisional Secretariat (DS) level outreach
5
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Threats
The Corporate Strategic Plan also aims at the mitigation of the
following identified threats.
* Substitution of their own citizens for employment
opportunities in destination countries (nationalization of jobs)
* Competition from the other labour sending countries
* Unfavorable global law reforms for foreign workers
* Rigid visa policies for foreign workers
* Unstable global economic and political situations
* Unexpected war situations and Pandemic situations
* Monopoly maintained by various competitive countries
* Existing indigenous laws in destination countries
* Lack of sufficient information on labour market policies,
trends and legal systems related to foreign workers in the
destination countries and limited access to those information
* Kafala system
* Immoral competition between local and foreign recruiting
agents
* Illegal activities of sub agents
* MOUs and agreement between labour receiving countries and
the other competitors
* Unethical behaviors of Foreign Agents and Sponsors
* Illegal departures for Foreign employment using visit visas

4.1.2 Overall Objective
“Sri Lanka benefits from a well-governed labour migration sector that
promotes decent, safe and productive employment”.

4.1.2.1 Proposed Strategies
The strategies have been formulated to achieve the overall objective
of this Thrust Area in line with the strategies introduced under the
Core Policy Area 1 of the draft “National Policy on Migration for
Employment for Sri Lanka and National Action Plan 2020-2023” and
considering the results of the SWOT analysis conducted for this
Thrust Area, as follows.
Strategy 1: Strengthen the legal, regulatory and institutional
framework for governance of labour migration
Strategy 2: Promote policy linkages, institutional coherence
and multi- sectorial coordination
Strategy 3: Develop professionalism & capacities of key
stakeholders of foreign employment industry to support an
effective labour migration sector
Strategy 4: Strengthen structures and systems to improve
service delivery by the SLBFE & LFEAs
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4.2 Thrust Area 2: Secure Rights and Protection of
Migrant Workers and Ensure the Wellbeing of their
Families
Migration for employment is a complex issue that presents challenges
in ensuring protection of fundamental human rights and labour rights
of migrant workers at work places in destination countries. These
challenges are mostly related to those who go for semi-skilled and
low-skilled employment, especially the female domestic workers.
Most of the reported cases of human rights violation such as
exploitation, non-payment or under-payment of salaries, working for
longer hours, physical abuse, human trafficking, etc. has been
reported in relation to mostly the low skilled categories.

Jordan, highlighting in particular the visa sponsorship system between
in-country employers and workers2.
Under this background, several labour receiving countries, more
importantly in the Middle East, have recently introduced new
amendments to the laws and regulations with the intention to address
these issues. For example; State of Qatar and United Arab Emirates
and Kingdom of Saudi Arabia, which are among the major destination
countries for Sri Lankan migrant employees, had recently introduced
some amendments to their indigenous laws to recognize and protect
the rights of migrant workers. However, it is noteworthy that the
situation in the region is yet to be improved.

In 2015, IOM had published that the Middle East and North Africa
(MENA) region continues to host groups highly vulnerable to
trafficking and exploitation, and migrant workers, particularly
domestic workers, are known to be among those who are most at
risk1. The ILO reported in 2013 that an estimated 600,000 migrant
workers were tricked and trapped into forced labour across the Middle
East, at the first regional conference on human trafficking held in

International Organization for Migration (IOM), Protecting Migrant Workers
against Exploitation in the Middle East and North Africa, October 2015, Available
from (https://publications.iom.int/system/files/pdf/other_migrant_crisis.pdf)
1

International Labour Organization (ILO), Migrant workers in the Middle East often
exploited, Human trafficking conference in Amman, Jordan on 9 April 2013.
Available from (https://news.un.org/en/story/2013/04/436622-migrantworkers-middle-east-often-exploited-un-reports-human-trafficking)
2
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Nature of Complaints Received -2015-2020
Nature of Complaints
1

2015 2016

Year
2017 2018

2019

2020*

1,443 1,314

1,109

894

1090

802

621

605

816

1046

2

Breach of employment
contract
Sickness

1,151

3

Non receipt of wages

1,011 1,041

640

473

611

462

4

1,059

618

529

418

406

560

5

Not sent back after
completion of contract
period
Harassment

990

516

334

401

544

342

6

Lack of communication

681

452

399

299

429

365

8

Being stranded without
employment by employer

134

126

89

103

36

117

9

Overworked

152

62

61

44

59

72

10

Premature termination

115

110

53

31

48

22

11

No information/employee
run Away

63

27

70

80

132

83

12

Problem at employee‟s
home (in Sri Lanka)

146

71

33

37

225

189

13

Others

1,095

975

436

155

518

1070

4,374

3,540

Total
Source: SLBFE

838

8,040 6,150

4,914 5,130

* provisional

According to the above statistics of the SLBFE, the majority of the
complaints received from or on behalf of migrant employees are
related to breach of terms and conditions of employment contract by
the employer. Non receipt of wages, not sending back the worker to

Sri Lanka after completion of employment contract, harassment, premature termination of employment contract, over working etc, are
also considered as violations of employment contract. Annual number
of complaints received by the SLBFE stands at an approximate rate of
0.5% against the Sri Lankan migrant worker population, which is
approximately 1,000,000.
In addition to the issues faced by the migrant worker himself, it is
important to identify the existence of many social problems
associated with migration, particularly because of the families left
behind by the migrant workers. Lack of collective decision-making
process within the family and not having proper family care,
protection and development plans etc, have created most of these
issues. Due to these reasons, the SLBFE receives requests from
family members of migrant workers seeking assistance for
repatriation of the worker within the validity period of employment
contract. The SLBFE has categorized these complaints (requests)
under “problem at employees home”.
Although the Sri Lanka Bureau of Foreign Employment and Sri
Lanka Diplomatic Missions abroad, especially in the Middle East, are
actively involved in many programmes and activities with the aim of
assuring the protection and welfare of the migrant workers, still there
are wide ranging issues that need to be addressed.
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4.2.1 Rights Framework for the Protection and Well-being
of Migrant Workers and their Family Members
Migrant workers often have less or no protection or safety and are
vulnerable to discrimination, poverty, and social and cultural
hardships. Disabled migrant workers are doubly disadvantaged. In
order to protect migrant workers, the International Labour
Organization (ILO), the United Nations (UN) and regional
organizations have focused their special attention on these issues.
4.2.1.1 International Instruments
Many international labour standards adopted over the years through
the annual International Labour Conferences organized by the ILO
are important for safeguarding the dignity and rights of migrant
workers. In principle, all international labour standards, unless
otherwise stated, are applicable to migrant workers3.
ILO Migrant Specific Instruments

 Migration for Employment Convention (Revised), 1949 (No. 97)
 Migration for Employment Recommendation (Revised), 1949
(No. 86)
 Migrant Workers (Supplementary Provisions) Convention, 1975
(No. 143)
 Migrant Workers Recommendation, 1975 (No. 151)
UN Core International Human Rights Instruments
In addition to international labour standards, migrant workers and
members of their families are protected by the nine UN core
international human rights instruments, which apply to all persons
irrespective of their nationality. One of these core instruments is the
International Convention on the Protection of the Rights of
All Migrant Workers and Members of their Families, which
was adopted by the UN General Assembly in 1990 and entered into
force in 2003. This Convention complements the four (04) ILO
instruments on migrant workers but is broader in scope going beyond
labour issues4.

The ILO has developed specific international standards for the
governance of labour migration and protection of migrant workers. It
has adopted below –mentioned two Conventions, in 1949 and 1975,
which are accompanied by non-binding Recommendations;
4International
3International

Labour Organization (ILO), International labour standards on labour
migration. Available from (https://www.ilo.org/global/topics/labourmigration/standards/lang--en/index.htm)

Labour Organization (ILO), International labour standards on labour
migration. Available from (https://www.ilo.org/global/topics/labourmigration/standards/lang--en/index.htm)
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4.2.1.2 Congruence of Other National Policies
The government policy framework „‟Vistas of Prosperity and
Splendour‟‟ emphasizes below-mentioned five (05) strategic priorities
that fall under this Core Policy Area, which declares the importance
of strengthening the protection and well-being of migrant workers as
a means of prosperity.
i) A contributory pension scheme will be introduced for migrant

ii)

iii)

iv)

v)

workers who have been in employment abroad for a period of
over 6 years.
Sri Lanka Missions in the Middle East will be made to bear
greater responsibilities in protecting Sri Lankan housemaids
working in those countries.
Legal reforms will be introduced to strengthen the process of
obtaining compensation for victims of accidents in workplaces
abroad.
A system will be introduced through the SLBFE to provide
housing free of charge or a similar benefit for workers who
become permanently disabled due to an accident in their
workplace abroad.
Easy payment schemes will be introduced for migrant workers
and Sri Lankans resident abroad to purchase houses in new
housing complexes in Sri Lanka.

4.2.2 Migrant Worker Rights to be Fulfilled Through the
Strategies Introduced
Draft “National Policy on Migration for Employment for Sri Lanka
and National Action Plan 2020-2023” also has recognized the
necessity to address the above issues with special focus on securing
the rights of migrant workers ensuring protection, social security and
wellbeing of all migrant workers and their families in all stages of
labour migration. The need to facilitate orderly, safe, regular and
responsible migration as outlined in SDGs 8.8 and 10.7 and in other
UN Conventions is also main focus under this Thrust Area.
Accordingly, the strategies set out under the 2nd Core Policy Area of
the draft “National Policy on Migration for Employment for Sri
Lanka and National Action Plan 2020-2023” aim at well-coordinated
service delivery to migrant workers and their families, promoting
dignity of migrant workers and ensuring protection and security
through a strengthened grievance handling and dispute resolution
mechanism and collaborative multi-sectoral response mechanism.
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4.2.3 SWOT Analysis

*

Below-mentioned strengths and weaknesses in internal environment,
and opportunities and threats in external environment of the SLBFE
were identified by the group no 02 at the two days‟ workshop
conducted in February 2021.

*
*
*

Strengths
* Strong legal framework (The SLBFE Act, MOUs &
agreements)
* Separate State Ministry for the migrant workers
* Competent & committed workforce
* Local & overseas branch network
* Web-based IT system that facilitates efficient operations and
service delivery
* Own training centers for migrant workers‟ capacity building
* Financial allocation to provide various facilities and services
to the migrant workers and family members
* Workers Welfare Fund designated for protection and welfare
of migrant workers and their family members
Weaknesses
* Inconsistence of policies
* Illegal channels of migration due to rigid regulations (e.g.
Family Background Reports)

*

*
*
*

Absence of a social security system to assure well- being of
migrant workers during their old age.
Mismatch of HR practices that hinder efficient service
delivery
Lack of commitment of members in service delivery chain
Lack of capabilities of SLBFE‟s representatives appointed to
the Employment & Welfare Sections Sri Lanka Diplomatic
Missions abroad
Lack of proper mechanism is in place to monitor the services
and competence of the services offered to the migrant workers
through Employment & Welfare Sections in Sri Lanka
Diplomatic Missions
Lack of strong relationships with focal points in complaint
mechanisms in host labour receiving countries
Weaknesses in knowledge sharing among service teams with
regard to complaint resolution and coordination mechanisms
Undue influences on appointment of SLBFE‟s representatives
to the Diplomatic Missions abroad

Opportunities
*
*
*
*

Sri Lanka Diplomatic Missions in more than 60 countries
Empowered migrant workers through skills development and
awareness raising programmes
Complaints resolution mechanisms and social security systems
available in host countries
Employment contracts issued by host country authorities
11
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* International conventions and laws related to protection of
fundamental and labour rights of migrant workers
* Labour laws of labour receiving countries
* Employment contracts
* Recent reforms to the relevant laws of host countries (e.g.
removal of “kafala” system that required migrant workers to
obtain their employer‟s permission before changing jobs by
State of Qatar and Saudi Arabia)
* Migrant Workers‟ minimum wage protection laws recently
introduced by receiving countries (e.g. Qatar and UAE)
* Network of foreign & local employment agents
* Family supporting networks in local setup
Threats
* Weaknesses in the law enforcement systems of the host
country
* Mismatch of rules & regulations (country to country)
* Poor coordination between relevant authorities
* Migration of workers who do not possess required
competency levels
* Migration without well informed decision making among the
family
* Lack of knowledge of migrant workers regarding fundamental
human rights and labour rights and complaint mechanisms

*

*

*
*

Lack of awareness of migrant workers regarding country
specific information in relation to laws, offences and
penalties/punishments
Substitution of employment contracts signed by migrant
workers in Sri Lanka by employers after arrival at the
destination country
Lack of policy coherence and coordination among relevant
authorities
Negative narratives spreading through social media

4.2.4 Overall Objective
“Ensure migrant worker rights, protection, social security and
wellbeing of them and their families at all stages of migration”.

4.2.4.1 Proposed Strategies
Based on the above SWOT analysis and commitments entrusted by
the national and international polices and guidelines related to
migration for employment, the SLBFE has planned to implement its
programmes and activities under Thrust Area 02 focusing on the
below-mentioned 03 strategies;
Strategy 1: Strengthen and promote well-planned,
coordinated, and efficient and gender responsive service
delivery for the protection of migrant workers and their family
members.
12
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Strategy 2: Implement welfare programmes/services and
social security systems for migrant workers, in-country and in
collaboration with host country governments and employers.
Strategy 3: Educate and empower migrant workers and build
alliances to influence policy and programmes on migration.

4.3 Thrust Area 3: Promotion of Employment
Opportunities for Skilled and Semi-skilled Migrant
Workers in Local and Global Economies
The SLBFE as the key regulatory body of foreign employment
industry in the country has committed to create efficient and equitable
pathways for the citizens of the country to benefit from their skills in
overseas markets. The National Labour Migration Policy (NLMP) of
Sri Lanka, developed in 2008, clearly indicates the policy of the State
to promote and support the migration of skilled men and women to
secure work environments where the protection of fundamental
human rights at work places is upheld to the highest standards. The
national policy framework “Vistas of prosperity and splendor” has
given a specific policy directive to introduce a programme to foreign
employment of skilled workers instead of unskilled workers.
The SLBFE‟s data pertaining to registration of Sri Lankans with the
SLBFE for foreign employment reveals that majority of Sri Lankans
leave for low-skilled and unskilled employment. It is widely

discussed that they are highly vulnerable for exploitations and
become victims of violation of human rights, labour rights,
harassments and various abuses at workplaces than the skilled and
professional workers. In these contexts, the State recognizes the dire
need of providing training and orientation to aspirant foreign job
seekers in order to create a skilled workforce to gain the benefits of
decent employment while meeting the demands in competitive labour
markets.
Unemployment Rate by Age Group and Gender - 2019

Age
Group
(years)
15 - 24

Gender
Total

Male

Female

21.5

17.6

28.7

25 - 29

11.0

6.6

18.5

30 -39

3.1

1.3

6.3

Over 40

1.2

0.9

1.7

Source: Department of Census & Statistics (DoCS)

The Annual Statistical Report 2020 of the Department of Census &
Statistics (DoCS) reveals that the population growth of the country is
following a declining trend from the year 2017 to 2019 as 1.10, 1.05
and 0.62 respectively.
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The statistics of DoCS also indicate that more youths of the age range
of 15 – 29 are unemployed while majority of them are females. As per
the data published by the DoCS the unemployment rates among the
active labour force from 2017 ~ 2019 are 4.2, 4.4 and 4.8 respectively
and following an increasing trend. The declining trend of population
growth will result in increasing the size of aging population and it
indicates the need of care workers within the local market as well.
Similarly, the higher rate of unemployment within the youth
population is an opportunity for foreign employment trade to prepare
youths for jobs in skilled sectors which are in high demand. In mid
and long term, they also could serve the country upon their return to
the mother country using their higher levels of skills and capabilities
achieved through foreign employment.
Youth not in Employment, Education or Training (NEET) by Gender
2014 - 2019
Year
Gender
2014
2015
2016
2017
2018
2019
Total

790,170

734,550

750,864

674,009

668,331

647,863

Male

242,421

224,501

234,616

212,226

216,246

202,043

Female

547,749

510,049

516,247

461,783

452,085

445,820

Source: Department of Census & Statistics

Almost double of the figures of male youths are in the category of
female youths who are not involved in employment, education or
training and the total figure of all youths of this nature stands around
650,000 in each recent year. This youth population can be targeted
and attracted for specific training targeted at overseas employment
either in semi-skilled or skilled jobs in short-term, extending the
continuous support for career development through skill enhancement
and upgrading of vocational qualifications.
Registrations for Foreign Employment – By Manpower Level
2016 – 2019
Manpower
Level

2016

2017

2018

2019

1

Housemaid

65,025

55,879

64,757

2

Skilled

76,548

68,978

3

Un Skilled

71,659

4

Clerical

5

Total

%

61,489

247,150

28.4

67,013

62,711

275,250

31.7

61,056

51,703

51,188

235,606

27

10,246

8,839

9,434

9,163

37,682

4.3

Middle
Level

6,973

5,943

6,530

5,725

25,171

3

6

Professional

8,463

7,997

9,005

9,861

35,326

4

7

SemiSkilled

3,926

3,296

2,770

2,950

12,942

1.6

242,840

211,988

211,212

203,087

869,127

Total
Source: SLBFE
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The data on SLBFE‟s registration of migrant workers during the
recent years highlights that the composition of Sri Lankans leaving
for overseas employments in the categories of semi-skilled, unskilled
and housemaid are over 57% which also emphasizes the need of skills
training programmes for aspirant job seekers either in local or
overseas markets in order to promote skilled labour migration.

4.3.1 Rights Framework to Promote Skilled and SemiSkilled Job Opportunities
4.3.1.1 International and Local Legal Frameworks
The international laws on migration such as Human Rights Laws,
Labour Laws, Transnational Criminal Laws, Laws of the Sea,
Refugee Laws, ILO Conventions, Consular and Diplomatic Law etc.,
directly or indirectly protect the rights of migrant workers and their
family members. Similarly, the relevant local laws, policies,
principles such as SLBFE Act No. 21 of 1985, National Labour
Migration Policy (NLMP) of 2008, Immigration & Emigration Act
No. 20 of 1940, Consular Functions Act No. 4 of 1981 etc., are also
key instruments that ensure the rights and protection of migrant
workers.
4.3.1.2 Specific Instruments
Apart from the above frameworks, there are specific global and local
instruments which also ensure the rights of migrant workers and

facilitate the effective access to the local and overseas job markets for
better socio-economic benefits.
The NLMP of Sri Lanka points out that skill driven labour migration
is the future of knowledge–based economies, focusing on production,
distribution and use of knowledge and information. Such economies
promote high-technology investments and industries, highly skilled
labour and associated productivity gains. The National Policy also
highlights the need to recognize skills of returnee migrant workers
and to promote use of Sri Lanka‟s Recognition of Prior Learning
(RPL) system and to obtain NVQ standards. This system facilitates
the returnees to secure local employment opportunities as well.
The Sustainable Development Goals (SDG) 4, 8, 10, and17 focus
specifically on skill enhancement and drive migrant employment. The
Colombo Process (CP) Thematic working group on Skills and
Qualification Recognition aims to contribute to enhance
employability and providing decent work terms and conditions for
migrant workers from CP member countries through increased
recognition of skills resulting to send more skilled workers from CP
Member States like Sri Lanka.
The Abu Dhabi Dialogue calls for improving labour mobility
outcomes through the implementation of skill-driven policies. The
South Asian Association for Regional Cooperation (SAARC)
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initiatives focus on development of a regional framework for skills
recognition.
4.3.1.3 National Policies of Countries of Destination (COD)
The national policies of major manpower receiving countries (COD)
such as the Vision 2021 of United Arab Emirates, the Vision 2030 of
Kingdom of Saudi Arabia, the Vision 2030 of Bahrain and the Vision
2030 of Qatar have emphasized the need of highly skilled labour
force.
4.3.1.4 National Policies of Other Sectors
The National Human Resources and Employment Policy for Sri
Lanka 2012, primary strategy is to promote skilled migration through
better skills training and diversification of skills through the
Technical and Vocational Education and Training (TVET) system. It
further states that National Vocational Qualification (NVQ) standards
will be developed on par with international standards (equalization
and accreditation) and will introduce Mutual Recognition of
qualifications into bilateral agreements (MRA) and Memoranda of
Understanding (MoUs). The National Human Resources and
Employment Policy commit to investment in training women for
higher skilled occupations such as in the information technology
sector, nursing, and hospitality industries.

The National Youth Policy 2014 includes provisions for skills
development and vocational training. The National Youth Policy
responds to the needs of Sri Lanka‟s youth population who opt for
and seek non-traditional employment opportunities.
The Technical and Vocational Education and Training (TVET) Policy
2016 and strategies outlined therein directly relate to skilled migration
for employment.
The Vistas of Prosperity and Splendor prioritizes skills development
as a way forward and encourages skilled labour migration from Sri
Lanka as a means to prosperity. The policy focus is also on enhancing
protection for in-service migrants, mentioning in particular
compensation for injuries sustained in the course of employment.

4.3.2 SLBFE’s Initiatives under the Thrust Area 3
The anecdotal data available through different sources on the Core
Area has pushed the SLBFE and its line Ministry to initiate plans and
actions together with other stakeholders to address the issue of
promoting employment opportunities for Sri Lankans in skilled and
semi-skilled sectors. Accordingly, actions to enter into MoUs or
agreements with training and skills providers of public and private
sector are a timely necessity. Identification of high demand
occupations in skilled sectors in labour receiving countries is essential
to prepare a skilled pool to meet the demands and to get the
advantages of the competitive labour markets.
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The restrictive national (local) policies and the national policies of
destination countries to create skilled labour forces and to employ
higher percentage of their nationals to specific jobs have resulted to
limit the opportunities for Sri Lankans and therefore focus has to be
drawn towards new markets and also to develop skilling and training
programs to maximize the available opportunities, especially in the
sectors such as health care, hospitality, construction etc.,

4.3.3 SWOT Analysis
Strengths
A dedicated training division together with other supportive divisions
such as IT, Marketing, Foreign Relations closely works with relevant
stakeholders, especially with TVEC to maintain skills and training
standards. The MoUs signed with manpower receiving countries
ensure continued bilateral relations to secure more job opportunities.
The SLBFE Act and National Policies provide necessary legal cover
to implement required activities through these strategies.
Weaknesses
The restrictive policies such as Family Back Ground Report (FBR),
Minimum Age Policy, and Minimum Wage Policy affect to reduce
market share for Sri Lankans and also lead to many mal-practices in
the industry. The unavailability of accurate market intelligence to
identify labour market behavior and the skills required is a major

lacking area. Outdated policies of the SLBFE are to be reviewed and
revised to avoid irregular migration.
Opportunities
Sri Lanka as a manpower sending country has been recognized in
major destination countries as a source for reliable, loyal and
competent manpower and the diplomatic representation in those
countries have advantages for value addition. The national policy
“Vistas of Prosperity and Splendour” gives special mandate to the
SLBFE to proceed towards the policy objectives. The availability of
public and private sector training providers eases the implementation
of the strategies and actions under this Thrust Area 3 effectively
together with the support of other stakeholders.
Threats
The other manpower sending countries in the region act as
competitors by sending workers for lower terms and conditions. The
simplified visa policies of the manpower receiving countries pave the
ways to migrate through irregular channels and also their nationalized
policies to employ their nationals lead to reduce job opportunities.
The political unrests and economic crisis situations in the destination
countries prevent Sri Lankans to leave for employment in respective
countries. The existence of unlicensed intermediaries in the trade
exploits the aspirant job seekers and help for irregular migration in
which event their welfare and protection cannot be assured.
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4.3.4 Overall Objective
“Enable the Sri Lankan labour force to access labour market
opportunities and facilitate better socio-economic gains”.

4.3.4.1 Proposed Strategies
In order to address the above issues, the SLBFE has identified the
below-mentioned three strategies under the Thrust Area 3 with an
overall objective to enable the Sri Lankan labour force to access
labour market opportunities and facilitate better socio-economic
gains.
Strategy 1: Strengthen sectoral coordination for skills
development to benefit from global labour market demand
Strategy 2: Align national vocational qualification framework
with regional and international standards
Strategy 3: Implement promotional programmes to secure
diversified employment opportunities in the global labour
markets

4.4 Thrust Area 4: Enhance Benefits of Migration and
its Nexus with National Development
The aim of the Thrust Area 4 of the Corporate Strategic Plan (2022 –
2026) is to position the migration related work of the SLBFE within a
broader national development perspective and ensure how the benefits
of the mainstream development can reach the migrant population.
The earnings that the migrant workers send home is a significant
contribution to strengthen the much required foreign currency reserve
of the country while it continues to be an important and essential
factor to reducing unemployment. In 2018 migrant remittances
accounted for 8% of Sri Lanka‟s GDP.
“Development” is not limited to “economic growth”. Especially in
relation to migration, it is important to include non-economic, less
measurable factors such as increased recognition and respect for
human rights and wellbeing, integration and social cohesion, stability,
democracy, security, the environment, future prospects, etc5. The
purpose of development is a rise in the level and quality of life of the
population, and the creation or expansion of local regional income
and employment opportunities, without damaging the resources of the

5Johan

Wets, The value of the “Migration and Development” nexus, and migration out of
choice vs. migration out of necessity. Higher Institute for Labour Studies, University
of Leuven, Belgium, Available from
(https://www.gfmd.org/files/documents/gfmd_brussels07_csd_session_6_en.pdf)
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environment6. Migrant workers are a resource that contributes to the
development of both sending and receiving countries.

4.4.1 International Focus on Decent Work and Migration
in Sustainable Development Goal
The 2030 Agenda for Sustainable Development Declaration views
economic growth and decent work as mutually reinforcing. It is
specifically important to support the low-skilled migrant workers who
often work under substandard working conditions and engaged in
low-waged job. The target is to “Protect labour rights and promote
safe and secure working environments for all workers, including
migrant workers, in particular women migrants, and those in
precarious employment.”
Due to its significant contribution to the economic growth and
development of Sri Lanka, the Government has given special
attention to migration sector in the Government Policy Framework of
“Vistas of Prosperity and Splendour”.
The commitments assigned to the SLBFE through the following
source documents, and output of discussions held and SWOT analysis
performed at the workshop held in February 2021 to prepare this
Corporate Strategic Plan were taken into consideration for the

6Society

for International Development – Israel Branch, What is Development?
February 2021. Available from (https://sid-israel.org/en/what-is-development/)

purpose of setting objectives, formulating strategies, programmes and
actions under this Thrust Area.
1. The 2030 agenda of Sustainable Development Goals.
2. Draft National Policy and Action Plan on Migration for
Employment for Sri Lanka
3. Corporate Plan of the SLBFE 2019 – 2023
4. Strategic Plan of the Ministry of Foreign Employment
Promotion and Market Diversification (2020-2024)

4.4.2 SWOT Analysis
A SWOT analysis was performed on Thrust Area 4 of this Corporate
Strategic Plan by the participants of the workshop held in February
2021 and the below-mentioned strengths, weakness, opportunities and
threats were identified.
Strengths
*

*
*

Guidance from the National Labour Migration Policy for Sri
Lanka and Draft National Policy and Action Plan on
Migration for Employment for Sri Lanka.
Guidance of a separate State Ministry for the subject of
foreign employment.
Grass root level monitoring mechanism (Development
Officers of the Line Ministry attached to the Divisional
Secretariats).
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* Nearly 1200well-experienced and skilled staff members of the
SLBFE.
* Local branch network of the SLBFE.
Weaknesses
* Lack of initiatives to raise awareness among main
stakeholders on relevant focus areas in Government policy
framework “Vistas of Prosperity & Splendour” and National
Policies related to migrant labour.
* Absence of a proper data sharing system with main
stakeholders that should involve in linking migrant workers as
partners of development of the country.
* Absence of an inter-ministerial and inter-institutional
coordination mechanism to support development of migrant
workers/families.
* Absence of proper coordination mechanism to support migrant
workers to prepare and implement realistic family
development plans.
Opportunities
* Majority of migrant workers return with upgraded skills and
experience that could be invested for development of the
country.
* Greater contribution of workers‟ remittances to strengthen
foreign exchange reserves and also to relieve the deficit of
balance of payment of the country.

*

*

Recognition of labour migration as an important sector within
the Government policy framework of “Vistas of Prosperity
and Splendour”
Support of international organizations such as ILO and IMO
for the state initiatives in relation to protection and wellbeing
of migrant workers.

Threats
*
*

*

*
*
*
*
*

High tendency and dependency on low-skilled and semiskilled labour / foreign employment opportunities.
Absence of a proper institutional framework to support
reintegration, investment of earnings and development of
migrant workers and their families.
Lack of recognition of migrant workers by other national level
actors/institutions as important development partners of the
national economy.
Lack of financial literacy among migrants (Their orientation is
higher on consumption than savings and investments).
Lack of support from the state and private banks to implement
development plans of the migrant workers successfully.
Unrealistic or outdated rules and regulations imposed on
labour migration.
Use of informal channels for worker remittances due to high
cost of remittance through formal channels.
Lack of incentives to promote remittance through formal
channels.
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4.4.3 Overall Objective

*

“Effective positioning of migration for employment as a productive
sector in the development of Sri Lanka”.

*

4.4.3.1 Proposed Strategies
Taking into above international polices, guidelines and SWOT
analysis the SLBFE has planned to implement actions focused on
three main strategies under Thrust Area 4 of this Corporate Strategic
Plan.

The family situation of migrants (single, married, with or
without children)
Network effects (do migrants move alone, with family
members, and do they keep attachments to those left behind?)

Investment of migrant remittances mainly depends on their income.
However, from a macroeconomic perspective, the country's market
infrastructure, interest rates, stock prices, macroeconomic policies and
stable economic growth influences the positive growth in remittances.
Therefore, it is important to take a two pronged approach to promote
inflow of remittances and proper investment of the same.

Strategy 1: Promote migrant worker remittances through legal
channels, savings & productive investment in collaboration
with relevant authorities/ institutions

Strategy 2: Promote migrant worker
development partners of the country

Migrant remittances are of paramount importance to the country and
it is a source of much needed capital for the economy.

In focusing on this strategy, the local socio-economic environment
must be created within the country for the migrant employee to be
absorbed as a partner in the country's development.

The level of migrants‟ remittance flows depends on both the
migrants‟ ability, i.e. their income and the savings from income, and
their motivation to remit savings back to the home country. The
willingness to remit is depending on various factors including the
following;

In this regard, it is important to focus not only on formulating the
SLBFE strategy, but also on formulating national sectorial policies,
involving the migrant worker as a partner in the development of the
country.

communities

as

* The duration of migration (how long do migrants intend to
stay abroad, temporarily or permanently?)
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Strategy 3: Multi-sectorial facilitation for reintegration of
migrant returnees and promote development of human and
social capital
The Sub Policy and National Action Plan on Return and Reintegration
of Migrant Workers, Sri Lanka, is adopted as a key document to guide
the reintegration process and thereby is also used as a reference
document in preparation of strategies under this section. This policy
calls for economic, social and psychological reintegration of returnees
and highlighted the importance of starting the reintegration process at
the pre departure stage where the migrant workers plan out their
future once they are back in Sri Lanka.

*
*

*
*

Returnee migrants are a ready workforce familiar with the
local work environment.
They may facilitate the transfer of skills acquired abroad for
the benefit of the home economy. Further, most migrants
acquire work skills, and also bring back social values and
social capital through their exposure to foreign environments
and workplaces.
Returnees also bring back financial capital in addition to
remittances already sent.
Returnee migrants may motivate investments in new
enterprises. There is a tendency for returning workers to be
self-employed.

Empirical investigations in a number of countries show the
correlation among motivations to return, return preparedness, and
types of migration cycles. (Ref: Effective Return and Reintegration of
Migrant Workers - ILO 2019). The types of migration cycles are;
*
*
*

Complete migration cycle
Incomplete migration cycle
Interrupted migration cycle

In all these migration cycles, reintegration lays an important and
essential role.
It is important to pay special attention to the following points in
implementing this strategy;
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5. Way Forward
5.1 Importance of Foreign Employment Sector in Sri Lanka
Migration for employment is a key sector of economy of Sri Lanka
due to its high contribution to the foreign exchange earnings and as a
measure of relieving the pressure on unemployment of the country.
The workers‟ remittances have accounted approximately 8% of the
country‟s GDP in recent years reflecting the increased importance of
workers' remittances in relation to Sri Lanka's GDP.

When the contribution of annual workers‟ remittances and total
export earnings to the value of foreign exchange earnings of the
country is concerned, it is noteworthy that workers‟ remittances has
also recorded a higher contribution to the foreign exchange earnings
of the country compared to the total export earnings, which is the
main source of foreign exchange earnings. For example, workers‟
remittances have recorded a significant contribution to the foreign
exchange earnings in 2020, which is similar to 71% of total export
earnings.

Worker Remittances Against Total Exports (2015 – 2020)
Worker
Year Remittances
(Rs. Mn.)

Total Exports Income (Rs. Mn.)
Tea

Rubber Coconut Garment

Other
Exports

Worker
Total
Remittances
Exports
against Total
(Rs.Mn.)
Exports (%)

2015

948,957

182,054

3,548

47,745

618,803

573,641

1,425,791

66.56

2016

1,054,489

184,778

4,758

53,283

669,796

588,151

1,500,766

70.26

2017

1,091,972

233,338

5,918

53,036

767,253

672,894

1,732,439

63.03

2018

1,138,124

210,668

4,747

46,166

725,017

760,825

1,747,423

65.13

2019

1,200,766

240,637

4,321

58,852

930,805

900,181

2,134,796

56.24

2020*

1,317,007

230,170

5,579

63,974

728,005

831,199

1,858,927

71.00

Source: Central Bank of Sri Lanka
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The departures of Sri Lankans for employment in foreign countries
has been a solution for the problem of unemployment of the country
for a few decades as depicted by the table (extracted) given below;

Departures of Sri Lankans for foreign employment has been
drastically decreased in 2020 compared to the previous years due to
the travel restrictions, health guidelines and other restrictions imposed
almost all over the world by the relevant authorities in respective
countries due to the effect of Covid19 pandemic situation. In the
meantime, over 61,000 migrant employees returned to Sri Lanka
during the pandemic period due to early termination, expiry or nonrenewal of their foreign employment contracts. However, the

remittances by Sri Lankans employed overseas have increased in the
year.
The current Government policy framework of Vistas of Prosperity
& Splendour has introduced several policy measures (ref. page no.
12 & 13 of this Corporate Strategic Plan) recognizing the importance
of migrant employees‟ contribution to the economy of Sri Lanka and
as well that of migrant workers and their families.
Special gazette notification No. 2187/27 - 2020 dated 09.08.2020,
Draft “National Policy on Migration for Employment for Sri Lanka
and National Action Plan 2020-2023” which is an extension to the
National Labour Migration Policy for Sri Lanka introduced in 2008,
Strategic Action Plan (2020-2024) of the State Ministry of Foreign
Employment Promotion and Market Diversification, National Human
Rights Action Plan (2017-2021) etc., have pointed out the importance
of promotion of foreign employment of Sri Lankans in skilled
employment categories and reducing low skilled and domestic sector
employment while assuring the protection and improving the welfare
of migrant workers and their families. Supporting for effective
reintegration of returnee migrant employees is also an area under
special emphasis in the aforesaid policy sources.
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5.2 Future Plans
In view of the above, the SLBFE has planned to implement various
programmes and actions during the period from 2022 to 2026 with
special emphasis on below-mentioned three (03) main areas which
would be facilitated through further improvement of legal
infrastructure, and simplification of procedures and processes;
1. Promotion of skilled and semi-skilled foreign employment
opportunities for Sri Lankans.
2. Enhancement of protection of rights and welfare of migrant
employees and their family members.
3. Support development of migrant employees and families
through proper development plans.
5.2.1 Promotion of Skilled and Semi-skilled Foreign
Employment Opportunities for Sri Lankans
With due consideration on negative consequences of migration of
low-skilled workers, especially in the domestic sector, the SLBFE has
planned to secure skilled employment opportunities through various
prgrammes and actions aimed at;
* Gathering market intelligence and sharing the same with
relevant stakeholders such as Vocational Training Institutions,
Licensed Foreign Employment Agencies and prospective
migrant employees including job-seeking youth.

*

*

*

Promotion of foreign employment opportunities through Sri
Lanka Diplomatic Missions and other stakeholders such as
foreign Chambers of Commerce, employers‟ associations etc.
Promotion of foreign employment of youth through awareness
raising programmes, career guidance, job fairs, referral
services etc.
Improving Information Technology infrastructure to support
promotional and related activities.

5.2.2. Enhancement of Protection and Welfare of Migrant
Employees and their Family Members
The SLBFE has planned to further improve efficiency and
effectiveness of measures aimed at protection and welfare of migrant
workers and their family members.
*

*

*

Increase efficiency and effectiveness of grievances/ disputes
resolution mechanism through upgraded Complaint
Management System (CMS) supported by a mobile software
application and coordination mechanisms with host country
authorities.
Implementing strengthened victim identification & referral
mechanism to ensure that the victim of trafficking receives
necessary, medical, psychological, legal and other assistance.
Providing assistance to children of MWs through
district/divisional level networks and schools.
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* Provided efficient and effective services/assistance for MWs
through Employment & Welfare Sections of the S/L
Diplomatic Missions overseas.
* Implementing a migrant worker friendly local insurance
scheme coupled with simplified claim procedures.
* Developing and implementing a comprehensive Social
Security programme for migrant workers.
* Providing financial (under WWF)/ non-financial assistance for
needy returned MWs and their family members who do not
receive benefits under the insurance schemes.
* Providing housing free of charge or a similar benefit for
workers who become permanently disabled due to an accident
in their workplace abroad.
* Studying the weaknesses of compensation receiving processes
for MWs who meet with various accidents in the CoDs and
submitting recommendations/suggestions to the concerned
authorities for implementation.
* Conducting provincial/district/divisional level programmes for
government and non-government stakeholder and prospective
migrant employees and family members to increase their
awareness on safe migration, possible risks related to migrant
worker exploitation and human trafficking at all stages of the
migration cycle.

5.2.3. Support Development of Migrant Employees and
Families through Proper Development Plans
*

*

Introducing a contributory pension scheme for migrant
workers who have been in employment abroad for a period of
over 6 years.
Introducing easy payment schemes for migrant workers and
Sri Lankans resident abroad to purchase houses in new
housing complexes in Sri Lanka.

*

Implementing regulations on compulsory submission of
Family Development Plans by prospective MWs through
Development Offices of the line Ministry attached to
Divisional Secretariats to ensure informed decision making by
the family members regarding departure of relevant person for
foreign employment.
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Objective : Sri Lanka benefits from a well-governed
labour migration sector that promotes decent, safe and
productive employment
Strategy 1: Strengthen the legal, regulatory and
institutional framework for governance of labour
migration
Strategy 2: Promote policy linkages, institutional
coherence and multi- sectoral coordination
Strategy 3: Develop professionalism & capacities of key
stakeholders of foreign employment industry to support
an effective labour migration sector
Strategy 4: Strengthen structures and systems to improve
service delivery by SLBFE & LFEAs

THRUST AREA 1
GOVERNANCE OF
LABOUR
MIGRATION
TO PROMOTE
DECENT &
PRODUCTIVE
EMPLOYMENT

THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Output
Indicator

Action

Output

1.1.1 Coordinate with
line Ministry to
implement obligations
stemming from relevant
national conventions, and
international conventions
and other instruments
ratified by Sri Lanka for
effective governance of
migration for
employment

Provisions of
relevant national
conventions, and
international
conventions and
other instruments
ratified by Sri
Lanka are
identified and
recommended to
incorporate in
national Laws/
regulations

No. of
International
conventions
identified and
recommended

1.1.2 Coordinate with
line Ministry to establish
close coordination and
implement strong
agreements/ MOUs on
recruitment with Labour
receiving/ sending
countries

Strong
agreements/
MOUs
implemented
with Labour
receiving/
sending
countries

No. of
agreements/
MOUs
implemented

Outcome

KPI

Governance of
migration for
employment in
line with
obligations
stemming from
relevant national
conventions, and
international
conventions and
other instruments
ratified by Sri
Lanka

No. of
provisions of
relevant
national
conventions,
and
international
conventions
and other
instruments
ratified by Sri
Lanka
incorporated in
national Laws

Increased
employment
opportunities and
enhanced
protection and
welfare of MWs

No. of
employment
opportunities
received
through
MOUs/ BLAs

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Legal)

01

02

03

02

02

DGM
(Foreign
Relations)

02

02

02

02

02

DGM

3,000

3,500

3,750

4,000

4,500

(Recruitment)
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Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output
Joint mechanism
implemented
with relevant
Ministries to
efficiently
monitor the
implementation
of BLAs/ MOUs

Output
Indicator
No. of
progress
review
meetings
conducted by
the line
Ministry with
the assistance
of SLBFE

Outcome

KPI
No. of welfare
schemes
implemented
for MWs as
per MOUs,
BLAs
No. of
protective
mechanisms
implemented
as per MOUs,
BLAs
No. of social
security
schemes
implemented
as per MOUs,
BLAs

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Foreign
Relations)

02

02

02

02

02

DGM

-

01

-

01

-

(Recruitment)
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Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

1.1.3 Coordinate with the
line Ministry to complete
ongoing process of
amending the SLBFE’s
Act

Amended
SLBFE Act for
effective
governance of
labour migration

1.1.4 Regulate the
recruiters in the foreign
employment sector in
Sri Lanka

Recruiters in the
foreign
employment
sector permitted
to operate within
a legal
framework

Output
Indicator
No. of main
clauses
amended

Outcome
Effectiveness in
governance of
labour migration

No. of main
clauses
included
No. of new
licences
issued to
operate
foreign
employment
agencies
No. of
licences
renewed to
operate
foreign
employment
agencies

Well-regulated
recruitment
channels for
foreign
employment

KPI
No. of changes
made to the
structure and
operations of
SLBFE in line
with the
revised SLBFE
Act

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

22

-

-

-

-

52

-

-

-

-

80

100

125

150

150

1,000

1,000

1,000

1,000

1,000

DGM
(Legal)

% of reduction
in illegal
recruitments
for foreign
employment
No. of MWs
DGM
secured foreign
(Licensing)
employment
opportunities
through
LFEAs

29

THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

Output
Indicator

Outcome

KPI

No. of
amendments
made to the
SLBFE Act to
regulate
foreign
employment
intermediaries

1.1.5 Increase efficiency
of recruitment process by
simplifying existing
rules, regulations and
recruitment procedures
through joint stakeholder
approach and also with
the use of IT in response
to changing market/
technological
improvement trends/
international standards

Simplified and
accelerated
recruitment
procedure

No. of foreign
employment
intermediaries
registered
No. of
procedures
simplified

No. of IT
programmes
upgraded

Efficient and
customer friendly
recruitment
process in place

% of decrease
in processing
time of
recruitment of
MWs

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Legal)

03

-

-

-

-

DGM
(Licensing)

-

250

300

350

350

DGM
(Approval)

04

04

04

05

05

DGM
(IT)

05

05

05

05

05
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

1.1.6 Implement
mechanisms for
verification and approval
of foreign employment
opportunities received by
LFEAs

Job orders
received by
LFEAs from
foreign countries
and the relevant
vacancy
advertisements
approved by
SLBFE

Output
Indicator
No. of
foreign agents
in host
countries
registered/
renewed
registrations
with SLBFE
(through S/L
Missions
overseas)
No. of job
orders
approved
No. of vacancy
advertisements
approved

Outcome
Reliable foreign
employment
opportunities
available for
prospective MWs

KPI
No. of
approved
foreign
employment
opportunities
available for
prospective
MWs
No. of job
seekers
secured
employment
opportunities
through
LFEAs

Responsibility

DGM
(Foreign
Relations)

Time Frame &Target
2022

2023

2024

2025

2026

1,250

1,300

1,350

1,400

1,450

2,015

2,025

2,035

2,050

2,075

725

750

775

800

825

DGM
(Approval)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action
1.1.7 Implement host
country approved
Employment Contracts
for MWs

Output

Output
Indicator

Host country
approved
employment
contracts
implemented

No. of
countries
approved
employment
contract
No. of
workers
recruited on
host country
approved
employment
contracts

Outcome
Increased
protection of
rights and
interests of MWs

KPI
% of decrease
in violation of
provisions of
employment
contracts
No. of MWs
whose rights
were protected
through
enforcement of
employment
contract by
relevant
authorities

Responsibility

DGM
(Approval)

DGM
(Approval)

Time Frame &Target
2022

2023

2024

2025

2026

01

01

02

03

03

10,500 11,550

15,750 21,000 25,000
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

1.1.8 Implement
mechanisms for
registration of MWs with
SLBFE to streamline
migration process for
foreign employment

All MWs hold
valid registration
with SLBFE
Updated
database of
registered MWs

Output
Indicator
No. of MWs
who secured
foreign
employment
through
LFEAs and
registered
with SLBFE

No. of MWs
who secured
foreign
employment
through
private
channels
registered/
renewed
registration
with SLBFE

Outcome
Ensured
protection and
well-being of
MWs
Prevented
trafficking in
persons and
human
smuggling

KPI

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

75,000

80,000

85,000

90,000

95,000

No. of MWs
entitled for
insurance cover
granted by
SLBFE
% of reduction
in Trafficking
in Persons and
Human
Smuggling
cases

DGM
(Approval)

% of reduction
in irregular
migration for
foreign
employment
DGM
125,000 130,000 135,000 140,000 150,000
(Approval)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action
1.1.9 Implement actions
to curb illegal
recruitment activities
done by the LFEAs or
other parties

Output
Regulatory/ legal
actions instituted
against nonlicensed parties
who engaged in
illegal
recruitment
activities &
LFEAs who
performed
malpractices

Output
Indicator
No. of raids
conducted on
illegal
recruitment
activities

No. of
inquiries
conducted on
illegal/
irregular
activities done
by LFEAs/
non licensed
parties

Outcome
Decreased
malpractices in
foreign
employment
industry

KPI

Responsibility

% of reduction
in malpractices
in foreign
employment
industry

Time Frame &Target
2022

2023

2024

2025

2026

100

150

175

150

175

3,000

3,200

3,100

3,000

2,900

DGM
(Investigation)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

Output
Indicator
No. of
complaint
files closed
after taking
appropriate
actions on
illegal/
irregular
activities done
by LFEAs/
non licensed
parties
No. of legal
actions
instituted
against nonlicensed
persons who
engaged in
illegal
recruitment
activities

Outcome

KPI

Responsibility

DGM
(Investigation)

DGM
(Legal)

Time Frame &Target
2022

2023

2024

2025

2026

2,000

2,500

2,250

2,000

1,500

200

250

300

300

300
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

Output
Indicator

Outcome

KPI

No. of legal
actions
instituted
against
LFEAs who
violated the
law
1.1.10 Improve
coordination mechanisms
in law enforcement
amongst related internal
divisions/& other related
institutions

Improved
coordination
mechanisms in
law enforcement
amongst related
internal
divisions/& other
related
institutions

No. of focal
points
established
amongst
internal
divisions&
other related
institutions
No. of cases
referred to
other law
enforcement
institutions
No. of cases
filed at courts

Efficient and
effective
governance of
migration for
employment

% of reduction
in complaints
on
inefficiency/
ineffectiveness
of law
enforcement
activities
carried out by
internal
divisions/ with
other
institutions

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Legal)

75

100

125

150

175

DGM
(Legal)

01

01

01

01

01

DGM

250

300

300

250

200

75

75

75

75

75

(Investigation)

DGM
(Legal)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action
1.1.11 Upgrade the
SLBFE’s IT system to
maintain real time data
with collaboration of
relevant stakeholders, to
increase the efficiency &
effectiveness of decision
making, service delivery
processes and monitoring
processes of SLBFE

Output
MIS of SLBFE
upgraded

Output
Indicator
No. of
operational/
monitoring
processes
improved

IT programmes
upgraded to
import real time
data from
relevant
authorities

No. of
programmes
upgraded

IT programmes
upgraded to
share real time
data with
relevant
stakeholders

No. of
programmes
upgraded

Outcome
SLBFE’s
customers &
other stakeholders
benefit from
improved
operations & data
management
systems

KPI
No. of
SLBFE’s
services
improved
through
upgraded IT
system
No. of IT
programmes
upgraded

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(IT)

02

02

02

02

02

DGM
(IT)

02

02

02

02

02

DGM
(IT)

02

02

02

02

02

% of reduction
in operational
errors
observed/
reported
% of reduction
in customer
complains on
service
delivery
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output
IT programmes
upgraded to
update migrant
worker and MW
family profiles

Output
Indicator

Outcome

KPI

Responsibility

Upgraded IT
prgs. in place
to update MW
and MW
family
profiles
No. of MW
and MW
family
profiles
upgraded

Time Frame &Target
2022

2023

2024

2025

2026

100%

100%

100%

100%

100%

500

1,000

2,000

2,000

2,000

100%

100%

100%

100%

100%

DGM
(IT)

(To enable
GIS Map)
IT programmes
upgraded to
update migrant
worker profiles
when the
employer/
employment
contract is
changed

Upgraded IT
prgs. in place
to update
migrant
worker
profiles when
the employer/
employment
contract is
changed

DGM
(IT)

38

THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

1.1.12 Improve existing /
introduce new internal
control systems to
maintain higher
standards of transparency
and accountability of
SLBFE’s actions/
operations

Output

Output
Indicator

Online IT system
upgraded for
collecting,
updating &
analyzing of data
on labour
migration

Upgraded
online IT
system in
place for
collecting,
updating &
analyzing of
data on labour
migration

Internal control
systems
improved/
introduced

No. of control
systems
introduced/
improved

Outcome

KPI

Responsibility

2022

2023

2024

2025

2026

25%

50%

75%

100%

100%

01

01

01

01

01

DGM
(Legal)

02

01

01

01

01

DGM

03

02

03

02

02

DGM
(Internal
Audit)

50

50

50

50

50

DGM
(Approval)

04

04

04

04

04

DGM
(IT)

Irregularities/
corruption free
organizational
culture

Time Frame &Target

% of reduction
DGM
in complaints on
(Licensing)
irregularities/
Malpractices

(Investigation)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

Output

Output
Indicator

Outcome

KPI

No. of reviews
conducted to
evaluate the
effectiveness of
implementation

Responsibility

2022

2023

2024

2025

2026

DGM
(Licensing)

01

02

02

02

02

DGM
(Legal)

02

02

02

02

02

DGM

01

01

01

01

01

DGM
(Internal
Audit)

50

50

50

50

50

DGM
(Approval)

01

01

01

01

01

-

-

-

-

(Investigation)

1.1.13 Implement
upgraded/ updated HR
Plan/ HRM Standards

HR plan revised/
updated

HRM Standards
updated

Revised/
updated HR
Plan
Revised/
updated HRM
Standards

High level of
organizational
performance
driven by
efficient &
effective HRM

% of decrease
in employee
complaints/
grievances
% of decrease
of absenteeism

Time Frame &Target

100%
DGM
(Admin &
HR)
03

40

THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen the legal, regulatory and institutional framework for governance of labour migration
Action

1.1.14 Establish/
implement an IT based
Annual Action Plan
Monitoring Evaluation &
Learning (MEL) system

Output

Output
Indicator

Outcome

IT system
upgraded to
facilitate HRM
functions

HRM support
software
application
implemented

IT based MEL
system
implemented

IT based MEL Increased
system in
effectiveness of
operation
organizational
performance

KPI

% of overall
achievement of
targets laid out
by Action Plan

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(IT)

50%

100%

-

-

-

DGM
(IT)

50%

75%

100%

100%

100%
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Promote policy linkages, institutional coherence and multi- sectorial coordination
Action
1.2.1 Develop and
implement a publicity
policy linking all
stakeholders in the Foreign
employment process

Output
Publicity policy
on foreign
employment
shared with all
stakeholders

Output
Indicator
Foreign
Employment
Publicity
Policy

Outcome

KPI

Enhanced
cooperation of
all stakeholders
with regard to
publicity on
foreign
employment
related matters

No. of
stakeholders
linked

No. of
issues/areas
streamlined
by the
Publicity
Policy

Responsibility

DGM
(Publicity)

Time Frame & Target
2022

2023

2024

2025

2026

01

-

-

-

-
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Develop professionalism & capacities of key stakeholders of foreign employment industry to support an effective labour migration
sector
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024
2025 2026
1.3.1 Establish linkages
and common platforms
for key stakeholders for
knowledge sharing

Inter-agency
MIS in operation

No. of key
agencies interconnected
through MIS
No. of agencies
active in
knowledge
sharing

SLBFE’s online
library
information
system
implemented

No. of users
access the
library
information
online

Effective
management of
labour
migration
through
enhanced
stakeholder
participation
supported by
efficient and
effective
knowledge
sharing

No. of policy
initiatives
proposed
through
stakeholder
participation

Information on
labour
migration
available in
one central
point

No. of
literature
sources
available

No. of policy
decisions/
initiatives
implemented
by SLBFE
and key
stakeholders
based on
stakeholder
knowledge
sharing

01

02

02

02

02

05

07

09

11

13

150

200

250

300

350

DGM
(IT)

DGM
(IT)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Develop professionalism & capacities of key stakeholders of foreign employment industry to support an effective labour migration
sector
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024
2025 2026
Necessary
coordination
mechanisms/
linkages
established with
academia
/researchers/
agencies

No. of links
established with
higher
education/
research
institutions for
foreign
employment
studies

Strong
research base
on labour
migration in
place

No. of
findings and
reports of
surveys and
researches of
external
parties
available

DGM
(Research)

04

04

04

04

04

No. of links
established with
international
resource centres

DGM
(Research)

01

01

01

01

01

No. of
coordination
mechanisms
established to
collect
information
(survey/
research etc.) on
labour
migration

DGM
(Research)

02

02

02

02

02
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PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Develop professionalism & capacities of key stakeholders of foreign employment industry to support an effective labour migration
sector
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024
2025 2026
Periodic macro
and micro level
studies/surveys/r
esearches
conducted

No. of
studies/surveys/
researches
conducted

Findings on key
areas/ issues
related to labour
migration and
other statistics
disseminated
among policy
makers/ relevant
stakeholders/
other interested
parties

No. of study
reports
disseminated
among policy
makers/
relevant
stakeholders/
other interested
parties

Collaborative
researches
conducted with
Research
Institutes

No. of
collaborative
researches
conducted with
Research
Institutes

Information on
labour
migration
available for
policy makers
for decision
making

No. of
findings on
labour
migration
available for
decision
making

DGM
(Research)

15

15

15

15

10

DGM
(Research)

12

12

12

12

12

DGM
(Research)

04

04

04

04

04
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Develop professionalism & capacities of key stakeholders of foreign employment industry to support an effective labour migration
sector
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024
2025 2026

1.3.2 Conduct periodical
assessments on gaps in
capacity needs of identified
stakeholders and
implement capacity
building programmes
(directly by SLBFE or with
collaboration with line
Ministry)

Literature
collected and
disseminated on
the backgrounds
of destination
countries

No. of literature
collections
shared with
relevant
stakeholders/

Stakeholder
capacity building
programmes
implemented

No. of capacity
building
programmes
implemented
for LFEAs
No. of capacity
building
programmes
implemented
for DOs
No. of capacity
building
programmes
implemented
for other
stakeholders
(Trainers/ staff)

Enhanced
stakeholders’
capacities for
better
management of
labour
migration

No. of
stakeholder
groups/
categories
whose
capacities
enhanced
No. of
stakeholders
whose
capacities
enhanced

DGM
(Research)

03

04

04

04

04

DGM
(Licensing)

02

02

02

02

02

DGM

09

09

09

09

09

08

08

08

08

08

(Reintegration)

DGM
(Training)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Develop professionalism & capacities of key stakeholders of foreign employment industry to support an effective labour migration
sector
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024
2025 2026
1.3.3 Conduct
professionalism
development programmes
for LFEAs

Professionalism
development
programmes
implemented

No. of
professionalism
development
programmes
implemented
for LFEAs

Enhanced
professionalis
m of LFEAs
for better
management of
labour
migration

No. of
LFEAs
whose
professionali
sm enhanced

DGM
(Licensing)

01

-

01

-

01

1.3.4 Develop and
implement a Standard
Operational Procedures
(SOPs) for LFEAs

SOPs for LFEAs
implemented

No. of
processes
included in the
SOPs

Standardized
operations of
LFEAs

% of increase
in operational
efficiency of
LFEAs

DGM
(Licensing)

01

-

01

-

01

1.3.5 Implement a
performance appraisal and
rewarding system (grading
system) for LFEAs and
recruitment agencies/
companies in foreign
countries

Performance
appraisal &
rewarding
(grading) system
implemented

No. of grading
programmes
conducted

Increased
goodwill of
professionally
performing
LFEAs and
recruitment
agencies/
companies in
foreign
countries

% of
reduction in
complaints
against
LFEAs on
their
malpractices

01

-

01

-

01

150

-

200

-

200

15

-

-

15

-

No. of LFEAs
awarded grades
No. of grading
programmes
conducted
(Missions/
posts)

DGM
(Licensing)

DGM
(Foreign
Relations)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Develop professionalism & capacities of key stakeholders of foreign employment industry to support an effective labour migration
sector
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024
2025 2026
No. of foreign
recruitment
agencies/
companies
awarded grades

1.3.6 Assist to resolve
business disputes among
main stakeholders of
foreign employment
industry (between two or
more LFEAs/ LFEAs and
Foreign Recruitment
Agencies/ LFEAs and
prospective MWs)

Business
No. of business
disputes among
disputes
main
resolved
stakeholders of
foreign
employment
industry resolved

% of
reduction in
complaints
against
recruitment
agencies/
companies in
foreign
countries
Industrial
peace among
main
stakeholders
promoted

DGM
(Foreign
Relations)

600

-

-

600

-

125/
260

275/
340

320/
375

365/
405

395/
425

% of
decrease in
business
disputes
DGM
(Business
Disputes)
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THRUST AREA 1: GOVERNANCE OF LABOUR MIGRATION TO PROMOTE DECENT AND
PRODUCTIVE EMPLOYMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 4: Strengthen structures and systems to improve service delivery by SLBFE & LFEAs
Action

Output

1.4.1 Facilitate recruitment
process of LFEAs by
permitting to operate
branch offices

Branch offices
of LFEAs
permitted

Output
Indicator
No. of branch
offices of
LFEAs
permitted

Outcome

KPI

Responsibility

Increased
benefits to the
MWs due to
decrease in
involvement of
recruitment
intermediaries

% of increase
in prospective
MWs directly
accessed the
LFEAs to
secure
foreign
employment
and related
matters

1.4.2 Implement
recognized Quality
Management Systems
through continual
improvement of service
quality of SLBFE

ISO 9001:2015
Quality
Management
System
certification
continuously
maintained by
SLBFE

ISO
9001:2015
QMS
certification
system in
operation

Improved
quality of
services
provided for
customers of
SLBFE

% of
decrease in
complaints on
poor service
quality

1.4.3 Decentralize services
of SLBFE

Further
decentralized
services of
SLBFE

No. of branch
offices
upgraded

Easy access to
SLBFE’s
services by
MWs &
LFEAs

No. of
services
decentralized
by SLBFE

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Licensing)

25

100

100

100

100

DGM
(Quality
Assurance)

100%

100%

100%

100%

100%

DGM
(Admin &
HR)

02

02

02

02

02
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Objective : Ensure migrant worker rights, protection,
social security and wellbeing of them and their families
at all stages of migration
Strategy 1: Strengthen and promote well-planned,
coordinated, efficient and gender responsive service
delivery for the protection of Migrant Workers and their
Family Members
Strategy 2: Implement Welfare Programmes/ services
and social security systems for migrant workers, incountry and in collaboration with host country
governments and employers
Strategy 3: Educate and empower migrant workers and
build alliances to influence policy and programmes on
migration

THRUST AREA 2
SECURE
RIGHTS &
PROTECTION
OF MIGRANT
WORKERS AND
ENSURE
WELL-BEING
OF THEIR FAMILIES

THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.1 Implement efficient
Dispute Resolution and
Grievance Redressal
Mechanisms to enable
complainants to track &
follow-up progress on
redressing their grievances
and also to receive efficient
& effective support for
redressal

Grievances/
disputes
efficiently
resolved
through
upgraded
Complaint
Management
System (CMS)

No. of
tracking/followup methods
available for
complainants

2.1.2 Establish efficient
linkages with concerned
authorities of destination
countries to coordinate and
resolve grievances/disputes
of MWs

Well
established
coordination
mechanisms
with host
country
authorities to
resolve
grievances of
MWs

No. of
coordination
mechanisms
established

No. of
grievances/
disputes
efficiently
resolved

MWs’ rights
protected

% of
reduction on
complaints on
inefficiency
of grievance/
dispute
redressal
mechanism

No. of MWs
whose rights
were
protected
through
coordination
mechanisms
with host
country
authorities

2026

02

0

01

01

01

5,400

5,400

5,600

5,600

5,800

01

01

01

01

01

DGM
(Conciliation)

DGM
(Foreign
Relations)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.3 Collaborates with
NCPA, Women and Child
Development Units at
district and DS levels, and
Schools to provide services
and protect children of
migrant workers.

Children of
MWs assisted
through
district/divisio
nal level
networks and
Schools

No. of child
protection
programmes
implemented
with
collaboration of
District/Divisio
nal level
networks and
Schools
No. of children
of MWs
assisted through
District/
Divisional level
networks and
Schools

Increased
protection of
children of
MWs

% of
reduction of
complaints on
unprotected
children of
MWs
% of
reduction of
inefficiency
of child
protection
mechanism

2026

09

-

09

-

-

50

100

100

100

100

DGM
(Welfare)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.4 Assess needs &
strengthen Employment &
Welfare Sections of
Missions overseas to
Provide timely
services/assistance
including psychosocial
counselling to MWs

Services/assist
ance provided
for MWs
through
Employment &
Welfare
Sections of the
S/L Diplomatic
Missions
overseas

No. of
competent
officers
appointed to E
&W Sections of
SL Dip.
Missions
overseas to
serve MWs
No. of MWs
served/ assisted
through E & W
Sections of the
SL Dip.
Missions
overseas

MWs well
served through
Employment
& Welfare
Sections of
S/L
Diplomatic
Missions
overseas

% of
reduction of
complaints on
inefficiency
of services
provided by
Employment
& Welfare
Sections of
S/L
Diplomatic
Missions
overseas

DGM
(Foreign
Relations)
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66

100

2026

150

175

DGM
(Foreign 30,000 35,000 40,000 45,000 50,000
Relations)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.5 Coordinate with Line
Ministry, Foreign Ministry
& SL Dip. Missions to
obtain the support of Sri
Lankans’ associations,
NGOs& INGOs based in
destination countries to
provide urgent welfare
services/assistance for MWs

Networks of
Sri Lankans’
associations,
NGOs &
INGOs
established in
destination
countries

No. of
networks/focal
points of Sri
Lankans’
associations,
NGOs &
INGOs
established in
destination
countries

MWs well
served with the
assistance of
Sri Lankans’
associations,
NGOs &
INGOs based
in destination
countries

No. of MWs
assisted
through Sri
Lankans’
associations,
NGOs &
INGOs based
in destination
countries

2.1.6 Implement
strengthened victim
identification & referral
mechanism to ensure that
the victim of trafficking
receives necessary, medical,
psychological, legal and
other assistance.

Timely
assistance
provided for
victims of
human
trafficking

No. of focal
points
established for
identification &
referral of
victims of
human
trafficking

Victims of
human
trafficking
benefitted
from wellcoordinated
counter human
trafficking
networks

No. of victims
of human
trafficking
benefitted

DGM
(Foreign
Relations)

2026

01

01

01

01

01

01

01

01

01

01

DGM
(Counter
Human
Trafficking)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
No. of victims
of human
trafficking
referred to the
relevant
authorities
2.1.7 Provide necessary
assistance to relevant Heads
of SL Diplomatic
Missions/Posts to prepare
and periodically update
contingency plans for
repatriation of migrant
workers in emergency
situations

Contingency
plans prepared/
updated by the
Heads of
Missions/
Posts for
repatriation of
MWs

No. of Missions
prepared/
updated
contingency
plans for
repatriation of
MWs

2026

DGM
(Counter
Human
Trafficking)

Assured
protection of
MWs in
emergency
situations

No. of MWs
safely
repatriated in
emergency
situations

DGM
(Foreign
Relations)

15

15

15

15

15

16
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.8 Provide psychosocial
counseling services/
assistance for needy
returnee MWs & family
members of MWs through
District and DS level
counselling services/units

Counselling
services
provided for
returned MWs
at District &
DS levels

No. of returned
MWs / Family
members of
MWs assisted
through
counselling
services

Uplifted
psychosocial
well-being of
returnee MWs/
family
members of
MWs

No. of
returnee MWs
/family
members of
MWs
benefited
through
counselling
services

2.1.9 Assist to receive
health services/ assistance
for needy SGBV survivors
through relevant health
authorities after initial
psychosocial support/
treatment, follow up and
provide further assistance
needed

Health services
provided for
SGBV
survivors

No. of SGBV
survivors
assisted through
health services

Well-being of
SGBV
survivors
uplifted

No. of SGBV
survivors
benefited
through health
assistance
coordinated
by SLBFE

DGM
(Reintegration)

DGM
(Welfare)

2026

10

10

10

10

10

20

20

20

20

20
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.10 Periodically review
local rules, regulations &
procedures comparing with
those of host countries and
make necessary
amendments to the relevant
rules, regulations and
procedures or recommend
relevant authorities to make
necessary amendments to
the relevant rules,
regulations and procedures
to align the local rules,
regulations and procedures
with those of host countries

Local rules,
regulations &
procedures
aligned with
those of
destination
countries

No. of work
processes
improved

Improved
efficiency of
service
delivery to
relevant
stakeholders

% of
decrease of
complaints on
inefficiency
of service
delivery to
stakeholders

2026

DGM
(Legal)

05

05

04

04

04

DGM
(Approval)

04

05

05

05

05

DGM
(Welfare)

01

01

01

01

01
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen and promote well-planned, coordinated, efficient and gender responsive service delivery for the protection of
Migrant Workers and their Family Members
Time Frame & Target
Output
Responsibility
Action
Output
Outcome
KPI
Indicator
2022
2023
2024 2025
2.1.11 Coordinate with line
Ministry to establish interministerial coordination
committees to conduct
periodical meetings to
monitor the progress of
implementing actions on
securing rights & protection
of MWs & ensuring wellbeing of their families

Active interMinisterial
coordination
committees

No. of interMinisterial
committees
established

Assured
protection of
rights of MWs
and well-being
of their family
members

2026

No. of MWs /
families
benefitted

DGM
(Welfare)

01

01

01

01

01
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action
2.2.1 Implement a MW
friendly local Insurance
Scheme coupled with
simplified claim
procedures

2.2.2 Develop and
implement a
comprehensive Social
Security programme for
migrant workers

Output
MW friendly
local insurance
scheme
implemented

Output Indicator
% of rejected
insurance claims

Outcome

KPI

Increased
satisfaction of
beneficiaries

No. of MWs
benefitted
through
efficient
compensatio
n process

Decreased
rejected
insurance
claims

Comprehensive
Social Security
Scheme (SSS)
for MWs
implemented

No. of MWs joined
the SSS

No. of MWs
successfully
maintain the
membership of
SSS

Increased
quality of life
of MWs
during their
retirement

Responsibility

DGM
(Welfare)

Time Frame &Target
2022

2023

2024

2025

2026

3%

2%

1%

0

0

200

1,000

2,000

3,000

3,000

100

600

1,000

1,500

1,500

% of
decrease in
rejected
insurance
claims
No. of MWs
secured by
Social
Security
System

DGM
(Welfare)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

2.2.3 Implement an
employer contributed
pension scheme for female
domestic workers
recruited by LFEAs for
employment in Middle
Eastern countries

Employer
contributed
pension scheme
implemented
for female
domestic
workers
recruited by
LFEAs for
employment in
Middle Eastern
countries

No. of female
Domestic
Assistants joined
the pension

Provisions for
social security
included in
BLAs/ MoUs
with CoDs

No. of BLAs/
MoUs included the
provisions for
social security

2.2.4 Coordinate with line
Ministry to include
provisions for social
security and portability of
benefits in BLAs/ MoUs
with countries of
destination and in
employment contracts.

Output Indicator

Outcome

KPI
No. of
female
Domestic
Assistants
benefitted
from
employer
contributed
pension
scheme

No. of female
Domestic
Assistants
successfully
maintain the
membership of
SSS
MWs
benefitted
from host
country social
security
systems

No. of MWs
benefitted
from host
country
social
security
systems

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

50

100

100

100

100

25

50

50

50

50

01

01

01

01

01

DGM
(Welfare)

DGM
(Foreign
Relations)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

2.2.5 Provide interest
subsidy on pre-departure
loans obtained by migrant
workers through state
banks, to meet their predeparture expenses

Output

Output Indicator

Provisions for
social security
included in
employment
contracts

No. of CoDs
included the
provisions for
social security
schemes in the
employment
contracts

MWs provided
with interest
subsidies on
pre-departure
loans

No. of MWs
provided with
interest subsidies
on pre-departure
loans

Outcome

MWs
empowered to
secure foreign
employment

KPI

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Foreign
Relations)

01

01

01

01

01

DGM
(Welfare)

80

250

500

1,000

1,000

No. of MWs
empowered

60

THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

Output Indicator

Outcome

KPI

2.2.6 Provide financial
(under WWF)/ nonfinancial assistance for
needy returned MWs and
their family members who
do not receive benefits
under the insurance
schemes

Assisted
MWs/family
members of
MWs who do
not receive
insurance
benefits

No. of MWs/
family members of
MWs (who do not
receive insurance
benefits) assisted

MWs/family
members of
MWs who do
not receive
insurance
benefits are
benefitted by
financial/
non-financial
assistance

No. of MWs/
family
members of
MWs
benefitted

2.2.7 Provide other
welfare assistance for the
MWs and their family
members

Welfare/ care
services
provided for
MWs and their
family members

No. of MWs
provided with
interest subsidies
on housing loans
obtained through
state banks

Well-being of
MWs/ family
members of
MWs,
uplifted

No. of MWs/
family
members of
MWs
benefitted
from welfare
services
provided by
SLBFE

No. of houses
donated for
disabled MWs

Responsibility

DGM
(Welfare)

Time Frame &Target
2022

2023

2024

2025

2026

140

140

140

140

140

200

300

500

750

750

04

04

04

04

04

DGM
(Welfare)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

Output Indicator

Outcome

KPI

Responsibility

No. of houses of
disabled MWs
renovated
No. of disabled
MWs provided with
other welfare
assistance
No. of returned
MWs financially
assisted for medical
treatments
No. of medical
camps conducted to
provide medical
facilities for MWs/
family members of
MWs

DGM
(Welfare)

Time Frame &Target
2022

2023

2024

2025

2026

10

10

10

10

10

05

05

05

05

05

40

40

40

40

40

09

09

09

09

09
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

Output Indicator

2.2.8 Coordinate with line
Ministry to introduce/
implement easy payment
schemes for MWs to
purchase houses from
housing schemes/
condominiums.

Easy payment
schemes
implemented
for MWs to
purchase houses
from housing
schemes/
condominiums

No. of easy
payment schemes
implemented for
MWs to purchase
houses from
housing schemes/
condominiums

2.2.9 Implement
programmes to motivate
children of MWs to
achieve higher levels of
educational/ vocational
educational qualifications
and uplift the other talents
of children of MWs

Programmes
implemented to
motivate
children of
MWs to achieve
higher levels of
educational/
vocational
educational
qualifications
and uplift the
other talents of
children of
MWs

No. of Scholarships
granted for the
children of MWs

Outcome
Upgraded
living
standards of
MWs&
family
members

Uplifted
educational/
vocational
educational
qualifications
No. of children of
and other
MWs/ returned
MWs provided with talents of
children of
school equipment/
MWs
materials

KPI
No. of MWs
benefitted
from easy
payment
housing
schemes

No. of MWs’
children
whose
educational/
vocational
educational
qualifications
uplifted

Responsibility

DGM
(Welfare)

DGM
(Welfare)

Time Frame &Target
2022

2023

2024

2025

2026

05

10

10

10

10

3,500

3,500

3,500

3,500 3,500

DGM
(Welfare)

500

500

500

500

500

DGM

450

500

550

600

650

(Reintegration)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

Output Indicator
No. of MWs’
children provided
with financial &
non- financial
assistance to obtain
vocational
qualifications
No. of MWs’
children provided
with career
guidance assistance
through relevant
institutions
No. of programs
implemented to
appreciate/ uplift
talents (other than
educational/
vocational
educational
qualifications) of
the children of
MWs

Outcome

KPI

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

20

20

20

20

20

DGM
(Welfare)

10

10

10

10

10

DGM
(Welfare)

02

03

04

04

04

No. of MWs’
children
whose talents
DGM
(other than
(Welfare)
educational/
vocational
educational
qualifications)
were uplifted
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

2.2.10 Coordinate with
line Ministry to submit
proposals to the concerned
authorities in destination
countries through the
Ministry of Foreign
Affairs to implement
insurance schemes for the
benefit of MWs,
especially female
Domestic Housekeeping
Assistants

Insurance
schemes
implemented in
destination
countries for the
benefit of MWs

Output Indicator
No. of destination
countries
implemented
insurance schemes
for MWs

Outcome

KPI

Assured wellbeing/
empowerment
of in-service
MWs

No. of MWs
benefitted
from
insurance
schemes
implemented
in CoDs

Responsibility

DGM
(Foreign
Relations)

Time Frame &Target
2022

2023

2024

2025

2026

16
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Implement Welfare Programmes/ services and social security systems for migrant workers, in-country and in collaboration with
host country governments and employers
Action

Output

2.2.11 Study the
weaknesses of
compensation receiving
processes for MWs who
meet with various
accidents in the CoDs and
submit recommendations/
suggestions to the
concerned authorities for
implementation.

Recommendatio
ns/ suggestions
implemented
addressing the
weaknesses of
the
compensation
receiving
process

2.2.12 Coordinate with
line Ministry to implement
regulations on compulsory
submission of Family
Development Plans by
prospective MWs through
DOs to ensure informed
decision making by the
family members regarding
departure of relevant
person for foreign
employment

Family
Development
Plans submitted
by prospective
MWs

Output Indicator

Outcome

KPI

Responsibility

No. of
recommendations/
suggestions made
based on the
identified
weaknesses

Efficient
compensation
receiving
process in
place

No. of MWs
benefitted
from
efficient
compensatio
n receiving
process

No. of prospective
MWs who
submitted family
Development Plans

Success of
MW families
achieved
through wellplanned and
gainful
foreign
employment

% of
reduction in
premature
repatriation
of MWs due
to personal/
family bound
requirements

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Foreign
Relations)

02

02

02

02

02

DGM
(Welfare)

25

50

100

150

150
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Educate and empower migrant workers and build alliances to influence policy and programmes on migration
Action

Output

2.3.1 Develop specific
Information Education
and Communication
(IEC) material for
dissemination through
mass media/ social
media to increase
awareness on safe
migration, possible risks
related to MW
exploitation and
trafficking at all stages
of the migration cycle

IEC
materials
disseminate
d through
mass media/
social media

2.3.2 Provide
translations of
employment contracts in
appropriate local
languages and explain
the content to the
prospective MWs prior
to signing of contract

Employmen
t contracts
explained
and
translations
provided in
appropriate
local
languages

Output Indicator
No. of posters
disseminated
No. of posters
disseminated

Outcome
Well
secured/
protected
MWs

No. of notices
disseminated
through Mass Media
No. of notices
disseminated
through Social
Media
No. of countries for
which translations of
employment
contracts provided in
appropriate local
languages

MWs are
well aware
of their
contractual
rights and
obligations

KPI
% of
reduction of
complaints
on
exploitation
and
trafficking
at all stages
of the
migration
cycle

No. of MWs
educated on
their
contractual
rights and
obligations

Responsibility

DGM
(Publicity)

DGM
(Approval)

Time Frame &Target
2022

2023

2024

2025

2026

100,000

33,333

100,000

33,333

33,333

20,000

10,000

20,000

10,000

10,000

20

20

20

20

20

03

03

03

03

03

13
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Educate and empower migrant workers and build alliances to influence policy and programmes on migration
Action

Output

Output Indicator

Outcome

KPI

No. of MWs for
whom employment
contracts explained
and translation
provided prior to
signing of contract
2.3.3 Conduct
provincial/district/
divisional level
programmes for
government and nongovernment
stakeholders to increase
their awareness on safe
migration, possible risks
related to migrant
worker exploitation and
human trafficking at all
stages of the migration
cycle.

Awareness
pogrammes
conducted
for
government
and nongovernment
stakeholders

No. of awareness
programmes
conducted for
government and
non-government
stakeholders
No. of government
and non-government
stakeholders whose
awareness raised

Responsibility

DGM
(Approval)

Assured
protection of
MWs at all
stages of the
migration
cycle

% of
reduction in
complaints
on persons
who faced
unsafe
situations
during
migration
cycle

Time Frame &Target
2022

2023

2024

2025

40,000

44,000

04

04

05

06

06

500

600

600

800

800

46,000 48,000

2026

50,000

DGM
(Legal)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Educate and empower migrant workers and build alliances to influence policy and programmes on migration
Action

Output

Output Indicator

2.3.4 Raise awareness
on the social
responsibility of helping
to bring up children of
migrant worker

Awareness
No. of awareness
Programmes programmes
conducted
conducted

2.3.5 Empower MWs’
families to achieve
success through a Happy
Family Model

MW
families
empowered
to succeed
through
Happy
Family
Model

No. of happy family
models promoted
through health sector
collaboration/
FHB and through DS
level officers

Outcome

KPI

Responsibility

Reduced
vulnerability
of children
of MWs

% of
reduction in
complaints
received on
children of
MWs who
encountered
unsafe
situations

MWs’
families
succeeded
through
Happy
Family
Model

% of
reduction in
complaints
received on
children of
MWs who
encountered
unsafe
situations

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Welfare)

09

09

09

09

09

DGM

05

05

05

05

05

(Reintegration)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Educate and empower migrant workers and build alliances to influence policy and programmes on migration
Action

Output

Output Indicator

Outcome

KPI

No. of positive
images of male role
models in parenting
promoted through
state agencies PHM,
WDOs/ CSOs
2.3.6 Conduct
awareness programmes
on gender and SGBV to
the SLBFE officers
including those who
attached to the E & W
Sections of the SL
Diplomatic Missions
and to the staff of the
Licensed Foreign
Employment Agencies.

Awareness
programmes
conducted
on gender &
SGBV

No. of awareness
programmes
conducted on gender
& SGBV for officers
who attached to the
E & W Sections of
the SL Diplomatic
Missions
No. of awareness
programmes
conducted on gender
& SGBV to the staff
of the Licensed
Foreign Employment
Agencies

Victims of
Sexual
Gender
Based
Violence
(SGBV)
redressed
through the
stakeholder
awareness

No. of
capacitated
mission &
SLBFE
officials on
helping MWs
to overcome
SGBV
No. of
capacitated
employees of
Licensed
Foreign
Employment
Agencies on
helping MWs
to overcome
SGBV

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Welfare)

02

03

05

05

05

DGM
(Foreign
Relations)

01

02

01

02

01

01

01

01

01

01

DGM
(Licensing)
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THRUST AREA 2: SECURE RIGHTS AND PROTECTION OF MIGRANT WORKERS AND
ENSURE WELL-BEING OF THEIR FAMILIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Educate and empower migrant workers and build alliances to influence policy and programmes on migration
Action

Output

2.3.7 Implement a
mechanism to obtain
declaration from the
persons leaving the
country on short term
visas (tourist, business,
and workshop) and
facilitate to register with
SLBFE/Mission when
they find foreign
employment during their
stay abroad

A
mechanism
implemente
d to obtain
declaration
from the
persons
leaving the
country on
short term
visas

2.3.8 Establish and
operate a institutional
committee to review the
progress on the above
activities

Output Indicator
No. of persons
submitted the
declarations
No. of persons who
did not return to SL
as scheduled at the
time of departure
No. of persons
registered with
SLBFE after
securing
employment
opportunity during
their short term visits
to foreign countries

Progress
No. of unregistered
evaluated by MWs tracked
Review
Committee

Outcome

KPI

Decreased
departures of
Sri Lankans
for foreign
employment
without
obtaining
registration
with SLBFE

% of
reduction of
persons
engaged in
foreign
employment
without
SLBFE’s
registration

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

16,200

17,820

19,602

21,562

16,200

Details will be obtained from the Department
of Immigration & Emigration

DGM
(Airport)
3,000

3,300

3,630

3,993

4,392

54,000

59,400

65,340

71,874

79,062
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Objective : Enable the Sri Lankan labour force to
access labour market opportunities and facilitate
better socio-economic gains

THRUST
THRUST AREA
AREA 301
PROMOTION OF
GOVERNANCE OF

Strategy 1: Strengthen sectoral coordination for skills
development to benefit from global labour market
demand

EMPLOYMENT
LABOUR MIGRATION

Strategy 2: Align national vocational qualification
framework with regional and international standards

SKILLED AND
DECENT &

Strategy 3: Implement promotional programmes to
secure diversified employment opportunities in the
global labour markets

OPPORTUNITIES FOR
TO PROMOTE

SEMI-SKILLED
PRODUCTIVE
MIGRANT WORKERS
EMPLOYMENT
IN LOCAL AND
GLOBAL ECONOMIES

THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen sectoral coordination for skills development to benefit from global labour market demand
Action
3.1.1 Coordinate with
TVEC and other relevant
authorities to develop
and implement a Foreign
Employment Training
Policy to benefit from
global labour market
demand

Output
Global & sectorwise skills
requirements
identified

Output Indicator
No. of identified
skill profiles
demanded in the
foreign labour
markets
No. of upgraded
/new skill
development
standards issued to
the VT institutes

Foreign
Employment
Training Policy
implemented

Approved Foreign
Employment
Training Policy

Skill bridging
programmes for
VT courses in
demand available
with VT
providers

No. of VT courses
identified for skill
bridging

Outcome

KPI

Responsibility

Increased
benefits of
foreign
employment
contribute to
development
of national
economy
and MWs

% of increase
in demand for
Sri Lankan
skilled workers
in destination
countries

(Marketing)

% of increase
in persons
joined the
prospective
MW skilled
pool through
vocational
training
% of increase
in semi-skilled,
skilled workers
received
foreign
employment

DGM

DGM
(Training)

Time Frame &Target
2022

2023

2024

2025

2026

25

50

50

50

50

24

50

50

50

50

01

-

-

-

-

26

28

30

32

34
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen sectoral coordination for skills development to benefit from global labour market demand
Action

Output

NVQ Level III
made mandatory
for females
leaving for
foreign
employment in
domestic sector

Output Indicator

Outcome

KPI

Responsibility

No. of VT courses
available for skill
bridging

DGM
(Training)

% of NVQ level
III holding females
left for foreign
employment in
domestic sector
(excluding first
time female
domestic workers)

DGM
(Training)

% of experienced
females upgraded
to NVQ level IV
and departed for
foreign
employment in
domestic sector
(IGRS
programme)

DGM
(Training)

Time Frame &Target
2022

2023

2024

2025

2026

26

28

30

32

34

13%

18%

23%

28%

33%

10%

15%

20%

25%

30%

73

THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Strengthen sectoral coordination for skills development to benefit from global labour market demand
Action

Output
Wider publicity
given to
opportunities &
advantages of
obtaining RPL
certification

Output Indicator
No. of awareness
programmes
conducted to
promote RPL as a
path to NVQ

Outcome

KPI

Responsibility

Skills
development
partnerships
established &
operationalized
with the identified
partners in CODs

No. of
collaborative skill
development
programmes
implemented

3.1.3 Improve predeparture training and
orientation to enhance
competencies/soft skills
enabling successful
employment

Improved SLBFE
pre- departure
curriculum
imparting
competencies &
soft skills needed

No. of course
modules improved
No. of training
materials
developed
No. of TOTs
conducted

2022

2023

2024

2025

2026

108

99

90

81

72

1,530

1,760

1,970

2,180

2,390

04

08

12

15

17

01

01

01

01

01

01

01

01

01

01

08

08

10

12

12

DGM
(Training)

No. of persons
obtained NVQ
through RPL

3.1.2 Enter into skill
development partnerships
with countries of
destinations within
recognized regional
qualification frameworks

Time Frame &Target

DGM
(Training)

DGM
(Training)
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Align national vocational qualification framework with regional and international standards
Action
3.2.1 Coordinate with
TVEC to upgrade SL NVQ
framework to align with
regional and international
skills qualification
frameworks and make
necessary updates.

Output
Indicator

Outcome

National
vocational
qualification
framework
aligned with
regional and
international
standards

No. of labour
receiving
countries
recognized SL
NVQ framework

SL NVQ
Framework
recognized by
global labour
markets

Skills
recognition
agreements
entered into with
countries of
destination

No. of
agreements
(MOUs/MOCs)
signed with the
countries
identified

Output

KPI
% of major
labour
receiving
countries
recognized
SLNVQ
framework

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Training)

05

10

20

25

28

DGM
(Training)

05

10

20

25

28
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Implement promotional programmes to secure diversified employment opportunities in the global labour markets
Action
3.3.1 Conduct Market
Intelligence Surveys to
identify gainful foreign
employment opportunities

3.3.2 Strengthen Sri Lanka
Diplomatic Missions in
destination countries to
coordinate with recruitment
agencies /corporate sector
to secure semiskilled/skilled job
opportunities

Output
Market
Intelligence
Surveys
conducted

Strengthened
coordination
mechanisms for
securing semiskilled/ skilled
job
opportunities
operationalized

Output
Indicator
No. of surveys
conducted
No. of survey
reports shared
with relevant
stakeholders
No. of
competent
officers
deployed at Sri
Lanka
Diplomatic
Missions
No. of business
relationships
established with
relevant parties
No. of semiskilled/ skilled
job opportunities
received

Outcome
Increased
diversified
and gainful
foreign
employment
opportunities
for Sri
Lankan
workers

KPI
% of increase
in demand for
Sri Lankan
workers in
foreign labour
markets
% of increase
in departures
for foreign
employment
(annually)
% of increase
in departures
for foreign
employment on
semi-skilled or
upper level
jobs (annually)

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

04

04

04

04

04

04

04

04

04

04

59

66

100

150

150

192

192

192

192

192

80,000

100,000

DGM
(Marketing)

DGM
(Foreign
Relations)

DGM
(Marketing)

100,000 120,000 120,000
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Implement promotional programmes to secure diversified employment opportunities in the global labour markets
Action

Output

Output
Indicator

3.3.3 Conduct promotional
programmes with
collaboration of SL Dip.
Missions and well-wishers
to promote employment
opportunities in foreign
countries for Sri Lankans

Promotional
programmes
conducted in
foreign
countries

No. of
promotional
programmes
conducted in
foreign countries

3.3.4 Explore new
destinations/employment
sectors & opportunities in
the global labour market
with collaboration of the
Sri Lanka Diplomatic
Missions, LFEAs, overseas
Sri Lankans & other
channels

New
destinations/em
ployment
sectors &
opportunities in
the global
labour market
identified

No. of new
destinations
identified

No. of new
employment
sectors
identified
No. of new job
opportunities
identified

Outcome

KPI
% of increase
in diversified
foreign job
opportunities
received

Responsibility

DGM
(Marketing)

DGM
(Marketing)

Time Frame &Target
2022

2023

2024

2025

2026

04

04

04

04

04

01

02

02

03

03

02

02

02

03

03

100

250

500

750

750
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Implement promotional programmes to secure diversified employment opportunities in the global labour markets
Action
3.3.5 Disseminate
information on available
job opportunities, skills
requirements and safe
migration at national and
sub-national level through
existing government
structures (including mass
media/ social media)

Output
Disseminated
information on
job
opportunities,
skills
requirements
available &
safe migration
through
national & sub
national
government
structures

Output
Indicator
No. of
awareness
programmes
conducted on
available job
opportunities,
skills
requirements &
safe migration/
No. of
participants
No. of
advertisements
published
No. of leaflets
printed &
disseminated

Outcome

KPI

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

8/
1,200

12/
1,800

12/
1,800

12/
1,800

12/
1,800

08

08

10

12

14

20,000

25,000

30,000

DGM
(Marketing)

35,000 35,000
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Implement promotional programmes to secure diversified employment opportunities in the global labour markets
Output
Indicator

Action

Output

3.3.6 Implement foreign
employment promotional
campaigns/ programmes
locally through workshops,
job fairs job bank
promotional activities,
mass media/ social media
etc.)

FE promotional
campaigns/
programmes
implemented
locally

No. of FE
promotional
campaigns/
programmes
implemented
locally/ No. of
participants

3.3.7 Implement image
building programmes
(locally) to suppress the
negative narratives on
foreign employment and
also to promote gainful
foreign employment

Image building
campaigns
implemented
through mass
media & social
media

No. of image
building
programmes
implemented
No. of success
stories of MWs/
positive
narratives
published
No. of role
models
Highlighted

Outcome

KPI

Responsibility

DGM
(Marketing)

DGM
(Marketing)

Time Frame &Target
2022

2023

2024

2025

2026

24/
2,400

24/
2,400

24/
2,400

32/
3,200

32/
3,200

02

04

04

04

04

04

04

04

04

04

02

02

02

02

02

DGM
(Reintegration)
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THRUST AREA 3: PROMOTION OF EMPLOYMENT OPPORTUNITIES FOR SKILLED AND
SEMI-SKILLED MIGRANT WORKERS IN LOCAL AND GLOBAL ECONOMIES

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Implement promotional programmes to secure diversified employment opportunities in the global labour markets
Action
3.3.8 Create virtual
networks of existing
employment sourcing &
placement services to
promote foreign
employment opportunities
for Sri Lankans

Output
Virtual
networks of
employment
sourcing &
placement
services
available

Output
Indicator
No. of virtual
networks
available

Outcome

KPI

Secured new
employers
and markets
with
increased job
opportunities

% of increase
in employment
opportunities

Responsibility

DGM
(Marketing)

Time Frame &Target
2022

2023

2024

2025

2026

04

06

08

08

08
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Objective : Effective positioning of migration for
employment as a productive sector in the development
of Sri Lanka
Strategy 1: Promote migrant worker remittances
through legal channels, savings & productive investment
in collaboration with relevant authorities/ institutions
Strategy 2: Promote migrant worker communities as
development partners of the country
Strategy 3: Multi- sectoral facilitation for reintegration
of migrant returnees and promote development of
human and social capital

THRUST AREA 4
ENHANCE
BENEFITS
OF MIGRATION
AND
ITS NEXUS
WITH NATIONAL
DEVELOPMENT

THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Promote migrant worker remittances through legal channels, savings & productive investment in collaboration with relevant
authorities/ institutions
Action

Output

4.1.1 Coordinate with line
Ministry to introduce to
operate easy and MW
friendly remittance transfers
and discourage non-bank
transfers

Easy & migrant
friendly
remittance
transfer methods
implemented

4.1.2 Coordinate with line
Ministry to develop a
„Customized Benefit
Package‟ (CBP) based on
the amount of remittances
transferred through formal
sources

4.1.3 Implement a
contributory pension
scheme for MWs based on
the amount remitted by
MWs

Output
Indicator

Outcome

KPI

No. of easy &
migrant friendly
remittance
transfer
methods
implemented

Increased
remittances
through
legal
channels

% of
increase in
remittances
through
legal
channels

State banks and
private banks
offer
“Customized
Benefit
Packages” that
are availed by
migrant workers

No. of CBPs
implemented

Increased
remittances
and savings
of MWs

Pension scheme
for MWs
implemented

No. of MWs
contributed to
pension scheme

MWs
benefitted
with a social
security
System

No. of MWs
benefitted
by pension
scheme

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

DGM
(Welfare)

02

-

01

-

01

DGM
(Welfare)

01

01

02

02

02

DGM
(Welfare)

100

200

500

1,000

1,000
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Promote migrant worker remittances through legal channels, savings & productive investment in collaboration with relevant
authorities/ institutions
Action

Output

Output
Indicator

Outcome

KPI

4.1.4 Coordinate with line
Ministry to provide Duty
Concessions based on the
amount remitted by MWs

Duty
concessions
provided for
MWs based on
amount of
remittance

No. of duty
concession
schemes
implemented

Increased
remittances
transferred
by MWs

% of
increase of
remittances
by MWs

4.1.5 Facilitate MWs to
develop Business/
Investment/ Re-integration
Plans at the pre-departure
stage

Prospective
MWs/ MWs
sensitized on
planning for
return &
reintegration

No. of
prospective
MWs/ MWs
sensitized on
planning for
return &
reintegration

Increased
gainful
investments/
savings by
MWs

% of
increase in
savings of
MWs

No. of
information kits
distributed
Financial literacy
programmes
conducted for
MWs & family
members, at predeparture stage

No. of literacy
programmes
conducted on
financial
management
and remittance
transfers

% of
increase in
investments
by MWs

Responsibility

DGM
(Welfare)

Time Frame &Target
2022

2023

2024

2025

2026

02

02

03

03

03

30,000

40,000

75,000

100,000 125,000 150,000 175,000

50,000 60,000 70,000

DGM
(Reintegration)

DGM
(Reintegration)

200

250

300

350

400
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Promote migrant worker remittances through legal channels, savings & productive investment in collaboration with relevant
authorities/ institutions
Output

Output
Indicator

Business/
Investment/ Reintegration Plans
developed at the
pre-departure
stage of MWs

No. of MWs
developed
Business/
Investment/ Reintegration
Plans

4.1.6 Monitor
implementation of Business/
Investment/Re-integration
Plans of MWs

Implementation
of
Business/Invest
ment/ Reintegration Plans
reviewed

No. of review
programmes
conducted

4.1.7 Coordinate with line
Ministry to reduce tax
rebate to encourage
investment by MWs

Tax reliefs
offered to MWs
for investments

No. of tax relief
schemes
implemented

4.1.8 SLBFE jointly with
BOI and other investment
promotion authorities
support migrant worker
economic ventures

A multi-sectoral
committee
established

No. of multisectoral
committee
meetings
conducted to
review progress

Action

Outcome

KPI

Responsibility

DGM
(Reintegration)

DGM
(Reintegration)

DGM
(Reintegration)

DGM
(Reintegration)

Time Frame &Target
2022

2023

2024

2025

2026

500

550

600

650

700

25

25

25

25

25

01

01

01

01

01

09

09

09

09

09
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 1: Promote migrant worker remittances through legal channels, savings & productive investment in collaboration with relevant
authorities/ institutions
Action

4.1.9 Coordinate with line
Ministry to offer high
interest rates for savings of
MWs

Output

Output
Indicator

Business
ventures of MWs
facilitated with
coordination of
relevant
institutions

No. of ventures
of MWs
facilitated with
coordination of
relevant
authorities

High interest
saving schemes
for MWs
implemented

No. of high
interest saving
schemes for
MWs
implemented

Outcome

KPI

Responsibility

DGM
(Reintegration)

DGM
(Welfare)

Time Frame &Target
2022

2023

2024

2025

2026

25

25

25

25

25

01

01

01

01

01
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Promote migrant worker communities as development partners of the country
Action
4.2.1 Establish networks of
MWs/ returned MWs/ family
members of MWs for
implementation of their
welfare and reintegration
activities

Output

Output
Indicator

MWs‟/Returne
d MWs‟/family
members of
MWs‟
associations/
networks
established

No. of
MWs‟/Retur
ned
MWs‟/famil
y members
of MWs‟
associations
/ networks
established

Joint ventures
established
through MW
networks

No. of joint
ventures
started by
returnee
MWs

Businesses
expanded
through MW
networks

No. of
returnee
MWs
expanded
their
existing
businesses

Outcome

KPI

MWs
contributed to
the
development
strategies of
Sri Lanka

No. of MW
networks
contributed
for the
development
of the
country

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

25

-

-

-

-

10

15

20

25

30

50

75

100

125

150

DGM
(Reintegration)

DGM
(Welfare)

DGM
(Reintegration)

DGM
(Reintegration)
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 2: Promote migrant worker communities as development partners of the country
Action
4.2.2 Promote dignity &
recognition of MW as partners
in development, through mass
media/ social media

Output
MWs‟ image
building
programmes
implemented
through mass
media/ social
media

Output
Indicator
No. of
image
building
programmes
broadcasted/
telecasted
No. of
articles
published in
mass media/
social
media

Outcome

KPI

Uplifted
image of the
migrant
community in
society

% of
increase of
the
contribution
of workers‟
remittances
to the GDP

Responsibility

Time Frame &Target
2022

2023

2024

2025

2026

04

04

04

04

04

04

04

04

04

04

DGM
(Reintegration)
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Multi- sectorial facilitation for reintegration of migrant returnees and promote development of human and social capital
Action
4.3.1 Implement the
National Action Plan on
Return & Reintegration
(NAPRR) in coordination
with other stakeholders

Output
NAPRR
effectively
implemented
and monitored

Output
Indicator
No. of returnee
MWs sought
reintegration
services
No. of active
coordination
networks with
CSO, NGOs,
Private sector
and trade unions
available
No. of returnee
MWs served

4.3.2 Collect information
on returnees, feed into a
SLBFE database and share
with other stakeholders for
reintegration assistance

SLBFE‟s online
IT system
updated with
information on
returnee MWs
and shared with
stakeholders

No. of returned
MWs updated
their information
No. of
stakeholders
updated with
information on
returned MWs

Outcome

KPI

Returnee
MWs/
families of
MWs benefit
from
implementati
on of
NAPRR
activities

No. of
activities of
NAPRR
implemente
d
No. of joint
programmes
implemente
d with
different
stakeholders
No. of
returnee
MWs
sought
reintegratio
n services

Responsibility

Time Frame & Target
2022

2023

2024

2025

2026

2,500

2,500

2,500

2,500

2,500

04

04

04

04

04

2,000

2,000

2,000

2,000

2,000

10,000

15,000 20,000 25,000

30,000

DGM
(Reintegration)

DGM
(Reintegration)

10

15

20

25

30
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Multi- sectorial facilitation for reintegration of migrant returnees and promote development of human and social capital
Output
Indicator

Action

Output

4.3.3 Facilitate to make
use of knowledge,
experience, skills and
technical competencies of
returnee MWs for
industries and
establishments in local
setup

Returned MWs
facilitated to
receive local
employment
through
SLBFE‟s
referral
mechanisms

No. of returned
MWs received
local
employment
through
SLBFE‟s referral
mechanisms

4.3.4 Provide assistance to
returnee MWs/ family
members of MWs to
obtain loans/ training from
other institutions to startup/ further develop selfemployment/ businesses

Returnee MWs/
family members
of MWs
assisted to startup/ further
develop selfemployment/
businesses

No. of returnee
MWs/ family
members of
MWs assisted to
start-up/ further
develop selfemployment/
businesses

Outcome

KPI

Returned
MWs‟
knowledge,
experience,
skills,
technical
competencies
and other
capabilities
contributed
for national
development

No. of local
employment
opportunitie
s provided
No. of new
entrepreneur
ships
developed

No. of
returnee
MWs/
family
members of
MWs
benefitted
from selfemployment

Responsibility

DGM
(Reintegration)

DGM
(Reintegration)

Time Frame & Target
2022

2023

2024

2025

2026

100

150

200

250

300

150

200

250

300

350
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THRUST AREA 4: ENHANCE BENEFITS OF MIGRATION AND ITS NEXUS WITH
NATIONAL DEVELOPMENT

CORPORATE STRATEGIC PLAN
(2022-2026) - SLBFE

Strategy 3: Multi- sectorial facilitation for reintegration of migrant returnees and promote development of human and social capital
Action

Output

4.3.5 Provide financial
assistance to returnee
MWs/ family members of
MWs to start up/ further
develop self-employment

Returnee
MWs/family
members of
MWs
financially
assisted to start
up/ further
develop selfemployment

Output
Indicator
No. of Returnee
MWs/ family
members of
MWs financially
assisted to start
up/ further
develop selfemployment

Outcome

KPI

Responsibility

DGM
(Reintegration)

Time Frame & Target
2022

2023

2024

2025

2026

400

400

400

400

400
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